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Key points in 2012
Business/operational
General
details

- Higher revenue and profit in green segment. Weak H2 2012 due to lack of market liquidity.
- Successful dealer participation in Bruggeman Mechanisatie.
-	Packo & Heybroek in Belgium off to a strong start in 2012.
-	Acquisition of the Kemp Group, specialising in earth-moving machines; consolidation effective
8 May 2012. The Kemp Group has already contributed to our performance.
- Tough year for industrial segment.
- Restructuring of steel business completed.
-	Announcement of acquisition of Hans van Driel B.V. (completed January 2013) and joint venture
with CT Agro GmbH for the Kazakh market.
Finance
- Revenue increased by 7% to €185 million.
-	Organic revenue fell by €2 million.
- Revenue in green segment increased by €27 million, €8 million of which was organic.
- Revenue in industrial segment fell by €10 million.
-	Operating profit (loss) before depreciation and amortisation (EBITDA) and excluding special items
increased slightly: by 6.7% to €9.2 million.
-	Operating profit (loss) (EBIT) excluding special items fell slightly: by 4.2% to €6.9 million; operating
loss in industrial segment.
-	Depreciation of property assets, proportion of net loss and impairments on the participation in
THR B.V. in the total amount of €10.0 million. This has resulted in a net loss of €4.3 million (versus
net profit of €5.6 million in 2011).
- Cash flow from operating activities increased from €2.8 million to €8.6 million.
- Earnings per ordinary share/depositary receipt -/- €6.22 (versus €8.22 in 2011).
-	Due to the plans for growth and the financial resources this requires, it was proposed that no
dividend be paid for 2012.
- €90 million financing agreement with ABN AMRO and Rabobank.
- 9.99% private placement of ordinary shares outstanding allocated for general business purposes.
-	Equity facility to maximum of 10% of ordinary shares outstanding for the financing of acquisitions
or mergers.
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Evaluation of
main points for
2012
With two branches in Belgium, Packo & Heybroek was off to a strong start.

●●

As part of its campaign to increase the number of partnerships with dealers, Kamps de Wild acquired

General
details

●●

a 25% stake in early 2012 in a key strategic partner, De Vries Mechanisatie in Beilen. De Vries is one
of the largest full-line dealers for Kamps de Wild, offering the brands Claas, Kaweco and Amazone.

●●

The new ERP system for the green companies was implemented at Kamps de Wild and Stierman,
with implementation at Reesink Technische Handel to follow in 2013. Safety Centre International
uses this ERP system as well.

●●

The growth strategy was implemented in early May 2012 with the acquisition of the Kemp Group
in De Meern, a company specialising in earth-moving equipment. The acquisition of Hans van Driel,
also engaged in the manufacture of earth-moving equipment, was announced in September 2012
and completed in January of this year. In early October, Reesink announced a joint venture with the
German-based agricultural equipment manufacturer CT Agro GmbH for the Kazakh market. The due
diligence investigation is scheduled to be completed in April, marking a major new venture for the
company into the international market.

●●

For its steel business, the company has prioritised restructuring its operations, a process that has
now been completed. A new ERP system is scheduled to be implemented this year.
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Preface
Dear readers,
General
details

The year 2012 had many ups and downs and was marked by uncertainty
in various areas, both in the Netherlands and internationally. The markets
in which we operate were significantly affected: both the constructionrelated companies and those operating in the green segment were faced
with low levels of market liquidity, causing investors to steer clear. The
agricultural industry has held up well compared to the economy as a
Gerrit van der Scheer

whole, and although we, too, have inevitably been affected by the
downturn, it is not in our company’s can-do nature to let this get us
down. We implemented many of the plans initiated in 2011 and were
able to seize opportunities in the market. This attitude has allowed all
our companies in the green segment to improve their market positions.

Acquisitions
By acquiring the Kemp Group, we put into action our plan of making an acquisition in a related market.
Apart from venturing into a new market, this also enables us to further implement the cross-selling
strategy initiated.
The Kemp Group’s rental division has developed a new business activity: cross-renting, and the
acquisition of Hans van Driel, now completed, has made us a player to be reckoned with in earthmoving equipment in the Benelux market, offering solid brands such as Atlas and Terex.

We can achieve our strategic goal of international expansion through the joint venture announced with
CT Agro GmbH, as this will provide us access to the high-potential Kazakh agricultural market.

These are all strategic steps that will help boost Reesink’s market position. We have noted that Reesink
is increasingly regarded in the market as a strong, financially solid player, and not surprisingly a large
number of acquisition candidates have presented themselves. We are being very selective in this
process and will only enter into negotiations with potential candidates that are a good fit in terms of
strategy and that add value for the Group. This means there must also be cross-selling opportunities
available for the company. Our aim is to reduce our dependence on the Benelux market by prioritising
existing principals when entering into international markets.

Overall, we have been very successful in continuing our growth trajectory in 2012.

Financing
We are pleased to report that, despite the tough economy, our shareholders and bankers have faith
in the growth strategy we developed. We agreed a refinancing deal with our principal bankers, ABN
AMRO and Rabobank, and increased our capital by launching a rights issue. This will enable us to
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achieve further growth, both organically and through acquisitions. We also do not rule out raising
funds in the capital market again at a future date.

Restructuring of steel business
The severe downturn in the market has compelled us to restructure the steel business. While the
sale of Stalutech Benelux and the closure of the Nederlandse Staal Unie site in Stampersgat has
significantly affected the company’s ultimate performance, we firmly believe that centralising our
operations in Zutphen has equipped the company to further expand the product range and become
more industrialised. Although the signs for 2013 remain bleak, we expect to improve our performance
this year over 2012 thanks to the measures implemented.

Alternext
While we are pleased to report that the share price has remained stable and the trade in Reesink
shares has been relatively active, the number of listings at NYSE Alternext Amsterdam has been at an
all-time low, and we do not expect many new listings to be added in the immediate future.

Participation in THR B.V.
This was a weak year for THR B.V.: the integration process proceeded slowly, while the market
plummeted. Through our 36% stake in THR B.V., these negative trends impacted our net earnings, and
unfortunately we were even compelled to write off the full investment value, as well as the loans (for
precautionary reasons). We are confident, however, that a long-term solution will be found for THR B.V.
and that the company can have faith in the future again.

Miscellaneous
The landlords reduced their rents effective 2013 as part of a long-term solution for THR B.V. We
factored in this reduction in the appraisal of the distribution centre at Ecofactorij in Apeldoorn.
Depreciation on this property totalled €2.3 million. Our other investment property was inevitably also
affected by the slump in the property market. This resulted in further write-downs on our property,
including a €0.4 depreciation on land at De Kar in Apeldoorn.

All these developments have had such a negative impact that our operating profits were cancelled
out completely, and a net loss of €4.3 million remained. Through organic growth and acquisitions and
by providing financing solutions, we aim to build a strong market position and create shareholder
value. These targets and the financial resources required, combined with the net loss for 2012, have
prompted us to decide not to pay dividend for 2012.

2013
We made many operational changes to our core business in the past year, which has resulted in
some significant achievements. This would not have been possible without the positive attitude of
our employees, who were fully dedicated to the cause. In a more general sense, we are pleased that
in these turbulent times all our business associates – ranging from suppliers to shareholders – have
clearly demonstrated their faith in Reesink, and we would like to express our great indebtedness to
them.
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Our aim for 2013 is to further improve our operational performance, increase cross-selling between
our businesses, and integrate the new companies within the Reesink Group. We will also remain alert
to opportunities in related and/or international markets.

On behalf of the management of Koninklijke Reesink N.V.

Gerrit van der Scheer
General
details
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Profile
Koninklijke Reesink N.V. focuses on two segments: the green segment and the industrial segment.
In the former, our companies operate as distributors of leading brands in agriculture, horticulture
and landscape maintenance. The products are supplied mainly by dealers to farmers, agricultural

and forestry services. The company is also a distributor of various leading earth-moving equipment
brands and/or concepts.

General
details

contractors, landscape contractors, golf courses, municipal authorities, governments, water boards

In the industrial segment, Reesink also operates as a distributor. In this segment we supply mainly to
technical wholesalers, steelmakers, building sites, equipment manufacturers, system manufacturers
and the agricultural industry.
Reesink’s key assets are:
●●

Solution-oriented

●●

Product and market expertise

●●

Substantial capacity for innovation

As well as enabling us to translate market feedback into innovative solutions for our suppliers and
manufacturers, these assets are essential in order to facilitate our dealers and customers where
necessary.

ENABLING YOUR BUSINESS
Our companies operating in these segments are largely responsible for developing their own strategies.
The holding company supports them in this process and encourages a maximum amount of crossselling between the companies of products that are not distributed on an exclusive basis.
The depositary receipts for ordinary shares in Reesink are quoted on the NYSE Alternext Amsterdam
stock exchange. For 2012, Reesink posted €185 million in revenue, with an average number of 293
employees.
For more information on our companies and their products, please visit royalreesink.com.
Trading companies:
(position at 4 April 2013)

Koninklijke Reesink n.v.
Business to business

Business to business

Green segment

Industrial segment

Kamps de Wild c.s.

Reesink Staal

Reesink Technische Handel

Safety Centre International

Stierman
Packo Agri
Packo & Heybroek
Jean Heybroek
Kemp Groep
Hans van Driel
Annual Report 2012
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Reesink shares
Reesink’s shareholder structure
A large portion of shares held by third parties represent depositary receipts for ordinary shares, with
the shares having been transferred to the trust office Stichting Administratiekantoor van Aandelen
Reesink. The trust office issues depositary receipts in exchange for these shares.

At year-end 2012, the number of shares outstanding was 1,035,691, including 775,691 ordinary
shares (717,087 shares for which depositary receipts have been issued and 58,604 registered shares)
and 260,000 cumulative preference shares at Recopart B.V. Net asset value per share is €4.00. In May
2012, a total of 34,290 depositary receipts for ordinary shares were transferred to the seller of the
Kemp Group. In November, a total of 70,453 new depositary receipts were issued to existing and new
shareholders, which can be regarded as ‘qualified investors’ as defined in Section 1 of Book 1 of the
Financial Supervision Act (Wet financieel toezicht).
Price (x € 1.00)
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Report on control interest and capital interest
Under the provisions of the articles of association regarding control interest and capital interest, the
statement below has been published of the reported interests in Koninklijke Reesink N.V. at year-end
2012 (see also page 136).

Bibiana Beheer B.V.
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5.41%

Delta Lloyd Deelnemingen Fonds N.V.

12.07%

Recopart B.V.

28.45%

Todlin N.V.

8.73%

Beleggings- en Exploitatiemaatschappij De Engh B.V.

5.46%
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Equity Facility
Koninklijke Reesink and Project Holland Deelnemingen B.V. (‘PHF’) agreed on an equity facility on 5
November 2012. Koninklijke Reesink has the option, at a time to be determined by the company, to
issue a maximum of 70,523 depositary receipts to PHF for the financing of acquisitions or mergers.
In January 2013, 59,300 Reesink depositary receipts were issued, following which a total of 11,223
Reesink depositary receipts remain.

Stichting Continuïteit Reesink has been granted the right to acquire all cumulative preference shares
B included in our authorised share capital. It has been agreed with Stichting Continuïteit Reesink that

General
details

Potential interest

the number of votes cast on cumulative preference shares B will not exceed the number of ordinary
shares outstanding at that time and the cumulative preference shares A combined.

Liquidity Provider
In May 2012, the liquidity provider we appointed, Amsterdams Effectenkantoor B.V., was declared
bankrupt. SNS Securities N.V. (‘SNS’) subsequently assumed the role of liquidity provided and published
its first research report in November 2012.

Investor Relations policy
We aim to provide financial stakeholders and other interested parties with relevant financial and other
data as accurately and punctually as possible, in order to provide a clear picture of the company’s
position in continuously changing markets. We provide this information in various publications,
analyst calls and on our website. In 2012, we developed a number of activities in this area.

On announcing the acquisition of the Kemp Group, we invited journalists, analysts and investors to
Kemp in De Meern. Later in the year, a company visit was organised for shareholders to Kemp, and
in November we gave a presentation at SNS’s small and mid-cap seminar. We will continue this policy
in 2013.

Dividend policy
Taking into account Reesink’s growth objectives and the financial resources this requires, the company’s
dividend policy involves distribution of 40-55% of the profit placed at the shareholders’ disposal.
This is based on shareholders’ equity of at least 40%. Under certain circumstances we are willing to
distribute a higher percentage. The company has only distributed cash dividends to date, although we
do not rule out providing shareholders with the option to choose stock dividend in the future.

Employee Participation Plan
Participants in the Employee Participation Plan, structured through Recopart B.V., received their
compensation in 2011. Virtually all participants cashed their stock in Recopart. Fifteen (15%) percent
of depositary receipts of shares in Recopart, owned by the former CEO of Koninklijke Reesink, have
not been registered. In the general meeting of shareholders on 24 May 2012, Koninklijke Reesink
explained its intention to withdraw the 260,000 cumulative preference shares A currently held by
Recopart and to eliminate them from the authorised share capital, paying Recopart for the value of
these shares. Koninklijke Reesink and Recopart are currently attempting to reach an agreement with
the 15% shareholder.
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Prevention of the misuse of inside information
As a company listed on the NYSE Alternext stock exchange in Amsterdam, we are required to have
provisions in place to prevent the use of inside information by our managers and employees, as
well as to prevent other insiders from gaining access to such information. The statutory provisions
regarding inside information and market manipulation applicable in the Netherlands are included in
the Financial Supervision Act (Wet op het Financieel Toezicht).
We have drafted a series of regulations in accordance with this Act. The group of individuals who are
subject to these regulations on account of the information available to them have agreed in writing
to comply with these regulations. Mr Linnenbank, the company’s CFO, has been appointed Compliance
Officer, making him responsible for monitoring compliance with the laws and regulations regarding
inside information.

.AMSTERDAM STOCK EXCHANGE 2012
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KONINKLIJKE REESINK N.V. – KEY FIGURES
(in thousands of EUR)

Net revenue

Dutch GAAP
2012

%
revenue

185,222

Gross operating income

Dutch GAAP
2011

%
revenue

173,364
12.2%

20,686

11.9%

Operating profit (loss) (EBITDA)

8,980

4.8%

10,932

6.3%

Operating profit (loss) (EBITDA), excluding special
items

9,209

5.0%

8,632

5.0%

Operating profit (loss) (EBIT)

6,704

3.6%

9,538

5.5%

Operating profit (loss) (EBIT), excluding special items

6,933

3.7%

7,238

4.2%

-4,331

-2.3%

5,563

3.2%

Profit (loss) after taxation
As a % of average shareholders’ equity

-5.7%

7.3%

Cash flow from operating activities

8,554

2,758

Investments in non-current assets

-3,189

-2,164

-14,864

-2,288

68,687

66,219

293

236

Investment in acquisition of group companies

Trading working capital 1)

Average number of employees

Group capital

74,055

78,851

Shareholders’ equity

74,105

78,915

Total capital

163,096

149,997

Shareholders’ equity as a % of total capital (solvency)

45.4%

52.6%

Average number of ordinary shares with a net asset
value of €4.00 per share

704,022

670,948

Number of ordinary shares at year end

775,691

670,948

Retained net profit

-

1,286

4.5% dividend on cumulative preference shares A

-

47

Dividend on ordinary shares
Payout ratio

General
detailsx

22,627

-

4,230

0.0%

76.7%

-6.22

8.22

-

6.00

Per ordinary share with a net asset value of €4.00
per share
Profit (loss) after taxation
Dividend
Shareholders’ equity 2)

103.93

116.20

Share price - year end

76.00

76.50

		

- highest

85.50

94.88

		

- lowest

73.00

68.50

 rading working capital consists of stocks, debtors and creditors.
T
2) C alculated for shareholders’ equity, plus the acquisition price of the own shares/depositary receipts purchased (not included in the balance
1)

sheet under the statutory provisions). For 2012, this increases shareholders’ equity per ordinary share by €0.22 (versus €0.23 in 2011).
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GENERAL TRENDS AND DEVELOPMENTS

The green segment

Agricultural industry
The year 2012 was a good year for agriculture. Prices of all vegetable raw materials on the global
market increased sharply due to the extreme drought in the United States, and crop farmers, in
particular, saw their income rise in 2012 to the record levels of 2010. According to estimates from the
Dutch Agricultural Economics Institute (LEI), crop farmers’ average income from operations increased
from €32,000 in 2011 to €100,000 in 2012. In the Netherlands, the increase can be attributed mainly
to the strong increase in prices of consumer potatoes and onions and, to a slightly lesser extent, the
higher prices for grains and seed potatoes. Only crop farmers of whom part of the harvest remained
in the soil due to the wet autumn ended the year with a lower profit. Nevertheless, the market for
agricultural equipment and tractors in the Netherlands has lagged substantially behind the rest of
Europe.

Major income disparity in the agricultural and horticultural industries
average income per company, by segment, x €1,000
120
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Crop farming
*) 2012 is raming

Dairy farming

Pig farming

Greenhouse
cultivation

Source: LEI informatienet
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Dairy farmers saw their income decline in 2012 after two years of increases. After a significant rise in
feed prices to a historically high level, they were also faced with substantially lower milk prices. They
saw their average income of €56,000 in 2011 fall to €38,000 in 2012, resulting in an increase in the
number of companies with cash-flow problems.

Contractors were faced with a lack of liquidity, resulting in a lower willingness to invest.

The discontinuation of ‘red’ diesel – agricultural diesel subject to tax benefits – effective 1 January
2013 will affect the entire agricultural industry. Contractors are generally able to charge the effect on
to their customers, but for other companies operating in the industry this will be significantly more
difficult. Dairy farmers, for example, typically cannot pass these increases along to milk producers.
The use of energy-efficient engines enables customers to compensate a portion of the increased costs.
Prompted in part by more stringent emission standards in this area, our suppliers have already taken
a number of important steps.

All our companies that supply to the agricultural industry were able to strengthen their market
positions. Reesink Technische Handel, which focuses more on dairy farming, had a more difficult time
in 2012.

The forward integration, aimed at strengthening cooperation in the distribution chain by entering
into participations, has significantly boosted Kamps de Wild’s revenue and profit. We will therefore
continue with this policy wherever opportunities arise.

Market feedback following Reesink Technische Handel’s opening of the Kuhn Centre in Apeldoorn was
extremely positive. The centre gives contractors, dealers and farmers access to a variety of facilities,
including a showroom and a training facility. It also includes a well-equipped workshop and a parts
warehouse.

Landscape maintenance and forest, park and garden management
Packo & Heybroek was off to a good start in Belgium. The merger has enabled us to offer dealers in
this industry an attractive and extensive range of products.
In the Netherlands, we are faced with lower willingness to invest, both in government and in the golf
course industry. Our strong market position in this segment has allowed us to maintain revenue at a
reasonable level and achieve good margins.

Earth moving
In acquiring the Kemp Group in De Meern, which became part of the company on 8 May 2012, we
took an initial step in the market for earth-moving equipment, which is related to our market. This
has proved to be a good move. In Belgium, sales and profit both increased significantly during the
year under review, while in the Netherlands it was mostly the rental activities of the Kemp Group that
showed an upward trend.
The first earth-moving equipment has now been sold to the agricultural industry – this validates the
cross-selling strategy implemented between our companies.
Since the Kemp Group focuses on strong niche markets within the earth-moving business, activities
are spread more evenly, and therefore risk is as well.
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Trends
The economies of scale in the agricultural industry, as discussed in last year’s annual report, will
continue in 2013 and the years beyond, as will the shift in the distribution chain, also known as
‘vertical integration’. Examples of vertical integration in recent years include:
●●

Dairy equipment manufacturers establishing their own sales offices and participating in dealer
networks or setting up their own service centres based on a franchise system.

●●

Foreign manufacturers setting up their own sales offices.

●●

Foreign manufacturers appointing a number of strong dealers to which they assign a specific
operating area.

●●

Dealers of the same brand establishing their own purchase organisations.

●●

Distributors acquiring significant financial stakes in dealers in order to strengthen cooperation in
the distribution chain.

Participation by Kamps de Wild in Bruggeman Mechanisatie is a good example of the latter. We intend

through Kamps de Wild and through our other companies.

We have also noted that a growing number of companies, including feed manufacturers and dairy
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to keep investing heavily in this partnership, and may enter into new participations in the future, both

processing companies, are expanding their activities internationally in order to be less dependent on
the local market. In announcing the joint venture with CT Agro GmbH for the Kazakh market, we also
took an important first step in the international market.

The industrial segment
The construction industry was mired in a deep slump, and we anticipate no improvement yet for
2013. Through our steel business we are therefore focusing increasingly on industry, where we
detect more opportunities. Although the Dutch manufacturing industry is generally believed to be in
a downturn, ING’s Economic Bureau stated in its 2012 report ‘My Industry 2030’ that this is mainly
due to a lack of awareness among the general public. The Netherlands is, in fact, home to word-class
players, including semiconductor manufacturer ASML, aircraft parts manufacturer Fokker, and the
VDL Group, manufacturer of buses, cooling systems, medical systems and other products. In addition,
the country continues to boast several major original equipment manufacturers (OEMs) of vehicles,
medical equipment and semiconductors, as well as many suppliers to foreign OEMs operating in the
automotive, chemical, energy and equipment manufacturing industries. The Dutch manufacturing
industry is in relatively good shape. Although its share in the national economy dropped from 14.6%
in 2000 to 11.7% in 2009, it has increased to 12.7% in the past two years, while production rose by
approximately 25% over the past decade. However, despite these essentially solid figures there is
still some cause for concern when reviewing trends in the manufacturing industry. The fact is that
some OEMs are pulling out of the Netherlands, when in fact the manufacturing industry is of great
importance to the country, accounting for a large share of its exports and also generating jobs in
the services industry. As former Shell CEO Jeroen van der Veer highlighted in a lecture given at the
Floriade World Horticultural Expo: ‘Every job in the manufacturing industry creates three to four jobs
in the services industry.’
If the Netherlands is to maintain its manufacturing industry and indeed raise it to a higher level, the
quality and quantity of the workforce will present the greatest challenge. Along with the education
sector, industry is one of the sectors with the oldest age structures, and it will be faced with a
significant demand for replacement in the immediate future. Besides, due to innovation-driven growth,
the demand for highly trained employees is stronger than for those with lower education levels. Young
people’s continuing lack of interest in maths and sciences therefore represents a real threat, which
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cannot be fully compensated by skilled immigrants, since, as recently reported by the Netherlands
Association for Applied Scientific Research (TNO), influx of these types of immigrants has been very
modest. The availability of sufficient raw materials may also be jeopardised. However, if these threats
are eliminated, ING believes added value in the manufacturing industry could double over the next
two decades. In order to achieve this, long-term agreements and closer cooperation between the
private and public sectors and research and educational institutions are essential. The report states
that this is necessary in order to:
●●

train excellent employees;

●●

increase investment in, and results achieved by, the Dutch R&D programme;

●●

facilitating more flexible business operations, including a role for trade unions and financial
institutions;

●●

ensuring sufficient access at the European level to basic materials and raw materials, or developing
alternatives.

Productieontwikkeling totale industrie (1995 = 100)
Ontwikkeling productie vanaf 1995
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A strong triangle ensures a strong industry.

Government intervention is desired both in the manufacturing and construction industries. We believe
that government stimulus is necessary in order to emerge from the crisis, as witnessed in the past by
the Zuiderzee works (land reclamation) and other major projects.

As in 2011, steel prices remained at a high level in 2012, while volumes fell sharply. We believe that,
if the steel industry is to weather these tough market conditions, it must form strategic alliances and
reduce market capacity. We took an initial step towards this goal by closing down Nederlandse Staal
Unie and transferring the steel business to the Zutphen site.

Participation in THR B.V.
Sales revenues at DIY chains and stores have fallen dramatically since the inception of the crisis in
2008, as fewer people are moving house and the construction of new homes has fallen sharply. Market
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research company GfK has estimated the total amount involved at nearly €1 billion, and the term ‘total
collapse’ has been bandied about. THR B.V., in which we hold a 36% stake, has been directly affected by
this trend. Although a number of corporate reorganisations have been implemented, further changes
to the organisation will be necessary. Of the total of 300 positions that existed at the time of THR B.V.’s
establishment, slightly more than 200 remain. Since market conditions are not expected to improve to
any significant extent in the immediate future, the investment value of THR B.V. and the loans it has
received were written down in full. A long-term solution for THR B.V. is currently being developed.
Part of this solution is for landlords to reduce rents with effect from 2013. For us, this represents
€0.3 million less on an annual basis. This adjustment has been accounted for in the appraisal of the
distribution centre at Ecofactorij in Apeldoorn as of 31 December 2012.

Vision and mission statements; objectives and strategy
We sold the DIY business in 2011 in order to focus fully on two areas: the green and industrial

became part of Reesink on 8 May 2012, and with the acquisition of Hans van Driel having been
completed early this year, we have both taken a key step towards further growth and expanded the
company’s operations. This expansion facilitates a clear and logical demarcation of our operations,
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segments. In 2012, we strengthened the company through a number of acquisitions. The Kemp Group

with sufficient scope in each division to be able to operate in the market. The organisational chart
below shows the new functional structure, to be established in 2013.

Koninklijke Reesink N.V.

Reesink Industries

Reesink Equipment
Kamps de Wild
Holding
Reesink Green
Equipment
Reesink Construction
Equipment

We expect to eventually become an equipment supplier in the broadest sense of the term, operating in
interrelated markets. There are logical links between landscape maintenance and agriculture, between
agriculture and earth moving, and between earth moving and infrastructure. We aim to become a
leading full-line distributor, as is evident from the title of our strategic plan for the coming years:

‘2013-2016: Strategy to become a major full-line distributor’
We are aware that the strategic plan does not appear to be designed for Reesink Staal, since no
machines are supplied by them. For Reesink Staal, the priority in the immediate future will be to
increase the organisation’s profitability: only then will it make sense to take the next strategic step.
The discussion with the management of Safety Centre International focuses on expanding the range of
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products and services (a good example being e-learning). In addition, we are also exploring potential
forms of cooperation with other companies in the personal protective equipment (PPE) market.

Below are our vision and mission statements, along with our objectives and strategy for the years
2013-2016.

Vision statement
By the year 2050, the world population will top 9 billion. All these people will need to be fed, which
means that, in areas where land is scarce, production per hectare will need to be increased. This calls
for high-tech production methods and machines. Geographic areas where developments lag behind
Western Europe will show a spike in demand for high-quality equipment.
In order to continue providing the global population with affordable food, more – and more efficient –
machines will be required for the agricultural market. Besides, infrastructure will need to be sufficient
in order to ensure that the appropriate products are efficiently transported to the right locations.

Mission statement
Through its knowledge of products and markets, Reesink aims to be a vital player in the distribution
chain by a) translating market feedback into innovative solutions for suppliers and manufacturers and
b) supporting dealers and customers in their activities.

Objectives for 2013-2016
●●

Organising the companies such that they can provide the highest-quality services to customers at a
low price. This means:

●●

●●

Lean & mean

●●

High level of expertise

●●

Customer-oriented approach

A small-scale holding company that incites and encourages the division management in implementing
the division strategy. The holding company provides the best possible support and optimum financing
in order to facilitate the (operational) activities and the desired growth within the various divisions.

●●

Further developing cross-selling between companies.

●●

Implementing rental concept.

●●

Becoming and remaining a key player in the distribution of agricultural and construction equipment
in the Benelux market (top 3 position).

●●

In addition, playing a key position in other countries with large amounts of agricultural land where
the efficiency of agricultural, landscape and construction equipment still needs to be improved.

●●

Further expansion in related markets (internal transport) and tapping new market segments (e.g.
mechanisation of potato production; renewable energy).

●●

In the industrial division, all activities and initiatives will be aimed at making the organisation
profitable.

●●

Any property not at the service of the organisation will eventually be sold. For property that is
related to the activities, sale-and-leaseback transactions may be among the options used to
strengthen the company’s financial position.

SWOT analysis
Strengths:
●●
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●●

Market pioneer (dealer participation; shift in the steel chain; related markets).

●●

Strong relationships with principals, financing institutions, shareholders and other stakeholders.

●●

Efficient parts distribution and after-sales service.

●●

Debt/equity ratio.

Weaknesses:
●●

Position in industrial division still too dependent on construction.

●●

No full use of cross-selling to date.

●●

Poor marketability of shares and resulting failure to use stock-market listing to maximum benefit.

Opportunities:
International implementation of activities, particularly in emerging markets.

●●

Growth in agricultural markets.

●●

Related markets.
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●●

Threats:
●●

Market volatility.

●●

Lack of financing opportunities.

●●

Lack of qualified people.

Challenges
Challenges directly translate the SWOT to our business operations. They indicate how:
●●

the company will use a particular strength in order to seize an opportunity;

●●

the company will use a particular strength to ward off a threat;

●●

the company intends to turn a weakness into a strength in order to seize an opportunity;

●●

the company intends to reverse a weakness in order to ward off a threat.

Strength to seize opportunities:
●●

By being a knowledge-driven organisation and possessing market expertise, Reesink can add
new segments, implement them internationally and benefit from the growth in agricultural and
construction equipment and related markets.

●●

Our strong relationships with principals facilitate international implementation and enable Reesink
to benefit from the growth in agricultural and construction equipment and related markets.

Strength to ward off threats:
●●

Trendsetters in the market are increasingly better able to control the market than are followers,
placing them less at the mercy of market turmoil, i.e. less affected by volatility.

●●

Strong relationships with financing institutions and shareholders increase the probability of the
company’s growth being financed.

●●

Knowledge-driven organisations and organisations that possess great expertise in the markets in
which they operate are generally better able to attract and retain skilled workers.

Turning weaknesses into strengths and seizing opportunities:
●●

Taking greater advantage of cross-selling opportunities will strengthen the organisation as a whole,
thereby allowing the company to respond more effectively to opportunities in the market.
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Reversing a weakness in order to ward off a threat:
●●

By making the industrial division less dependent on construction, it also becomes less dependent
on a volatile market.

●●

Improving the marketability of Reesink shares will make it easier to generate shareholder interest in
these shares, which, in turn, facilitates the process of raising funds through a rights issue.

Strategy
The strategy is aimed at achieving the objectives specified through organic growth and growth through
acquisitions. In other words: the road from A to B.

●●

Changing the functional organisational structure (see organisational chart on page 27). The
organisation will consist of interrelated divisions. This structure makes it easier to achieve several
of the objectives described above.

●●

Providing employees with opportunities to pursue training and education.

●●

An effective after-sales service with efficient parts distribution ensures swift delivery of the parts
required. The company sets performance indicators in order to measure this correctly.

●●

Reesink implements its customer-oriented strategy in a variety of ways, including by organising
special dealer events (‘dealer days’), operating training centres and ensuring the availability of parts.
It also sets performance criteria in order to measure customer satisfaction.

●●

The acquisition of the Kemp Group has created additional opportunities for cross-selling. Seizing
opportunities in this area will be a priority in the coming years.

●●

The rental concept provides customers with a number of benefits: there is no need to invest a
substantial amount of money; lease terms are flexible; and customers have access to high-end
equipment. For Reesink, renting equipment translates into retaining customers (with a likelihood of
their purchasing new equipment at a later stage). Another advantage is the higher profits from the
rental business compared with the other activities. The rental concept is scheduled to be further
implemented in the coming years.

●●

In order to be able to maintain, or strengthen, its market position both in existing and new markets,
Reesink has developed the following initiatives:

●●

●●

Use of financing forms (vendor lease for end users and stock financing programmes for dealers).

●●

Tapping new segments.

●●

Dealer participations in full-line dealers.

Growth through acquisition will be aimed primarily at emerging and related markets, and the
company will also be able to make acquisitions in new segments.

●●

In order to make activities in the industrial segment profitable, the priority in the steel business will
be a further transition from construction-focused to industry-focused. An expansion of the product
range to include non-ferrous products would be another possibility.

●●

Safety Centre International will work on reducing its dependence on safety shoes by extending its
product range, and the PPE programme (including e-learning) will be further expanded as well.

In line with objectives related to property, the building at Ecofactorij in Apeldoorn will eventually be
sold.
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FINANCIAL DEVELOPMENTS

The financial statements, which were prepared in accordance with Dutch GAAP and where the Fair
Value Resolution was used for valuing investment properties, serve as a guideline for this paragraph.

Changes in the Group’s composition

Acquisition of Kemp Group
The acquisition of 100% of the shares issued by Ben Kemp Holding B.V., located in De Meern, was
completed on 8 May 2012. Ben Kemp Holding B.V. holds the shares in Barend Kemp B.V., Kemp BVBA,
Huur&Stuur B.V., Vacu-Rent B.V. and Kemp Hoogwerkers B.V. (collectively known as the ‘Kemp Group’).
Since 1 January 2012, the company’s profits have been credited to Reesink. The figures of the Kemp
Group have been included in the consolidation since 8 May. The purchase price of €17.6 million (of

million. As at 1 January 2012, the balance sheet total of Ben Kemp Holding was €22.8 million, with
shareholders’ equity of €15.0 million.
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which €2.8 million in Reesink shares) has been paid. The goodwill paid on the acquisition was €2.8

Restructuring of steel business
On 29 June 2012, the sale of the operations of Stalutech Benelux (currently Reesink Industries) was
completed. The assets were sold for a total of €0.2 million, equal to the book value. For 2012, this
business still generated €0.7 million in revenue.
The steel operations of Reesink Staal and Nederlandse Staal Unie have been located at the Zutphen
site since the third quarter of 2012. The Stampersgat site was closed, and a total of 27 positions were
eliminated. The €0.4 million in restructuring costs was recognised as special items.

Revenue
Net revenue by segment is shown below (amounts in € million).

2012

2011
DIY (€ 5)

Industry (€ 58)

Industry (€ 48)

Green (€ 137)

Green (€ 110)
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Net revenue by geographic area is shown below (amounts in € million):
2012

2011

Belgium (€ 36)

Germany (€ 8)
Other EU/
non-EU (€ 1)
The Netherlands
(€ 140)

Belgium (€ 25)
Germany (€ 7)
Other EU/
non EU (€ 1)

The Netherlands
(€ 140)

Revenue for 2012 was €185.2 million (versus €173.4 million for 2011), representing an increase of
7%. The Kemp Group’s revenue since 8 May is €18.8 million. Organic revenue in the green segment
grew by €7.8 million, although this was offset by a €9.7 million decline in revenue in the industrial
segment. Total organic revenue therefore fell by 1.9 million, representing a decrease of 1%.
Revenue in the green segment increased by €26.6 million to €137.2 million. Business focussing on
the agricultural industry increased its revenue by €9.6 million. Forward integration in the distribution
chain and the expansion of the dealer network initiated in 2011 have boosted Kamps de Wild’s
revenue. Belgian-based Packo Agri also saw its revenue rise substantially. Despite an increase in
market share, Reesink Technische Handel’s revenue decreased slightly. Income from landscape
maintenance, forestry, gardens and parks declined by €1.8 million. Packo & Heybroek and Stierman
performed according to expectations. It was Jean Heybroek that was affected by the decline in this
industry: due to government measures, there are fewer funds available for the maintenance of public
greenery, while reduced use of golf courses has caused revenues from golf courses to decline, which
has caused investors to hang back. It should be noted that Jean Heybroek began 2011 with the largest
order in its history. The revenue of the Kemp Group for the full year 2012 was higher than for 2011,
driven in particular by increased activities of Huur&Stuur (Hire&Drive) and increased sales in Belgium.
During the year under review, the industrial segment was faced with further deteriorating markets.
It was not only the steel business that was affected by this; Safety Centre International, too, saw its
revenue decline slightly in its marketing of personal protective equipment.
Although sales prices per tonne of the rolled steel products remained high in 2012, sales in tonnes
again showed a steep decline. The market shift to buyers in the industrial segment has had a positive
effect, but it cannot sufficiently compensate for the loss of tonnage at construction-related buyers.
At the same time, the number of ‘high-volume customers’ has decreased since the steel business was
transferred to the Zutphen site. The focus is on adding value by means of processing and through a
shift to the industrial segment.

Gross operating income
Consolidated gross operating income increased by €1.9 million to €22.6 million, while organic gross
operating income fell by 0.8%. Gross operating income expressed as a percentage of total revenue
increased from 11.9% to 12.2%. Organic gross operating income in the green segment was 7%; margins
on trade in the green segment increased marginally. Costs allocated to the cost of sales decreased
organically by nearly 5%.
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Gross operating income in the industrial segment fell by 50%. The 13% savings on costs allocated to
the cost of sales was insufficient to compensate for the significant decrease in margin and substantial
decline in tonnage at the steel companies.
Gross operating income from PPE was markedly lower, while the margin on PPE fell slightly.

Selling expenses and administrative expenses
Selling expenses for the reporting year increased by €0.3 million: from €9.0 million to €9.3 million.
Selling expenses in the green segment increased by €0.8 million, related mainly to the integration of
the Kemp Group, the further launch and structure of the Packo & Heybroek sales organisation; and the
first full year of the dealer participation. Selling expenses at the other companies remained virtually
level.
Selling expenses in the industrial segment fell by €0.3 million. In 2011, there was still €0.2 in selling
expenses relating to the DIY activities.

the green segment was €1.6 million. As before, the integration of the Kemp Group, the organisation
of Packo & Heybroek, and the first full year of the dealer participation were the main reasons for the
increase.
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Administrative expenses increased by €2.2 million: from €6.5 million to €8.7 million. The increase in

Administrative expenses in the industrial segment were €0.1 million lower, while costs at Reesink
Support and Koninklijke Reesink increased by €0.8 million overall. Reesink Support was established in
2011 as a spin-off of Interlogica and is currently fully equipped for its operations.

Special items
Special items for 2012 resulted in expenses of €0.2 million, versus €2.3 million in income in 2011. In
2012, two (old) lawsuits were settled, with an average of €0.2 million received in compensation from
the counterparties. Costs associated with the restructuring of the steel business (€0.4 million) were
recognised as special items. A protracted civil suit related to a claim for compensation against the City
of Apeldoorn was finally settled in 2011, with the Arnhem Court of Appeal ordering the payment of
€2.3 million in additional damages.

Other operating income
Of the €2.3 million generated in other operating income, €2.1 million represented external rental
income, while €0.2 million consisted of a management fee charged to THR B.V.

Operating profit (loss)
Operating profit (loss) before amortisation and depreciation (EBITDA) excluding special items increased
slightly: by 6.7% to €9.2 million.
Operating profit (loss) (EBIT) excluding special items fell slightly (4.2%): from €7.2 million to €6.9
million. Including special items, operating profit decreased sharply (29.7%): from €9.5 million to €6.7
million. Operating profit (loss) in the green segment increased during the year under review. During
their first year, the Kemp Group and Packo & Heybroek boosted operating profit. The lower revenues
generated by Reesink Technische Handel and Jean Heybroek also translated into lower operating
profits. In the industrial segment, Safety Centre International’s operating profit was equal to 2011.
However, its steel business operated at a loss.
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Results from financing activities
The balance of financing income and expenses and similar income and expenditure fell by €0.2 million.
Financing expenses increased mainly due to the higher credit levels. The acquisition of the Kemp
Group, in particular, resulted in higher credit levels. The refinancing costs will be amortised over a
3-year period.

Changes in claims included in the non-current assets, and securities
As at 31 December 2012, claims against THR B.V. relating to loans and/or guarantees totalled €3.2
million. Whether or not a portion of the loans can be repaid in the future depends on whether a longterm solution is found for THR B.V. Since there is currently insufficient certainty about future free cash
flows, the position has been fully written down for precautionary reasons.
The depositary receipts for shares in VIBA B.V. held by Reesink yielded €0.2 million in dividend
payments.

Non-realised value changes in investments
Virtually all the property holdings are appraised on an annual basis. The outcome of the appraisals at
the end of the financial year resulted in a write-down of a total of €2.9 million (versus €0.2 million
in 2011). A total of €2.3 million of the substantial write-down relates to the distribution centre at
Ecofactorij in Apeldoorn, which is leased to THR B.V. Rents were reduced by €0.3 million to €1.8
million effective 2013 (including indexation). Other properties on which the company took writedowns included the land at De Kar (€0.4 million).

Income from participating interests
The share in the profit of participating interests was €-3.9 million, and relates to virtually the entire
participation in THR B.V. Our share in THR B.V.’s loss for 2012 was €2.2 million. The decline in
investment value to nil resulted in the company taking on additional expenses of €1.7 million.

Net profit (loss)
Losses from the participation in THR B.V., the depreciation of the investment property; the losses from
the steel business and, to a lesser extent, the higher interest charges, fully cancelled out the green
segment’s profits. Net loss for 2012 was €4.3 million, versus net profit of €5.6 million in 2011.

Cash flows
Cash flow from operating activities increased from €2.8 million for 2011 to €8.6 million for 2012.
Changes in working capital, in particular, had a positive effect. Cash flow from investing activities
increased by €13.6 million to €-18.1 million. The Kemp Group was acquired in 2012, and cash
expenses related to the acquisition of group companies were €12.6 million higher than in 2011. Cash
flow from investments and disposals was €1.0 million lower. Although investment was down €3.6
million, in 2011 a total of €5.1 million in assets was sold, followed by another €0.5 million in 2012.
Cash flow from financing activities amounted to €13.8 million: up €12.1 million. Key changes were
the financing of the acquisition of the Kemp Group through the drawdown of bank loans and the
€4.9 million in revenue generated by the rights issue in November. A total of €4.2 million was paid in
dividend in 2012.
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Tangible non-current assets and property
The property in Stampersgat is no longer used for the company’s own business operations. Since the
property was not held for the purpose of generating rent or increases in value but is currently for sale,
it remains in the ‘Tangible Non-Current Assets’ column. The new consolidation for tangible non-current
assets in the amount of €2.1 million related to the investment property of Kemp BVBA in Hamme,
Belgium. Of the total write-down of €1.1 million on the industrial buildings and sites, €0.1 million was
deducted from earnings. The remaining €1.0 million was taken directly to equity after the deduction
of deferred tax.
The company invested a total of €0.9 million in equipment and €0.3 million in vehicles, while the
Kemp Group transferred €0.2 million in equipment and €0.6 million in vehicles. Besides marketing
and selling earth-moving machines, the Kemp Group also makes these machines and/or accessories
for earth-moving equipment available for lease. At the time of the acquisition, the book value of the
rental fleet was €4.9 million. Other group companies also lease equipment, albeit to a lesser extent.

Assets’. A total of €1.4 million was invested in the rental fleet in 2012, with depreciation amounting
to €2.3 million (versus €1.4 million in 2011). The increase was attributed mainly to the €0.8 million
write-down of the rental fleet.
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This equipment had a book value of €1.3 million and was reclassified under ‘Tangible Non-Current

Total depreciation of the property at year-end 2012 was €2.8 million, the bulk of which related to the
property at Ecofactorij in Apeldoorn.

Financial non-current assets
The balance of financial non-current assets decreased from €7.5 million to €1.7 million. The decline
was caused in part (6.2 million) by the share in the loss of THR B.V.; the lower investment value in THR
B.V. and the amortisation of the receivables from THR B.V. In January of the year under review, Kamps
de Wild Participaties acquired a 25% stake in Mechanisatie Beheer B.V. The stake was purchased for
€0.4 million, while a subordinated loan of €0.2 million was provided as well. The other receivables
were reduced by €0.3 million overall due to repayments and by €0.6 million through balancing with a
debt relating to the other receivables.

Inventories
Total inventory levels increased by €8.5 million during the year under review. Inventories in the green
segment increased by €14.0 million in 2012, with the stocks of the Kemp Group accounting for €12.1
million. At Kamps de Wild and Bruggeman Mechanisatie, trading stock increased by €3.6 million. This
increase was driven mainly by the additional acquisition of harvest machines in connection with
the new emission standards to be implemented in 2013. Bruggeman Mechanisatie was successful in
further positioning the Claas brand. At the same time, there was an increase in stocks of machines
traded in. Both Reesink Technische Handel and Packo Agri were cautious at the end of the year in
pre-purchasing the most expensive equipment in their range, causing inventories to decline by €1.5
million overall.
Inventories in the industrial segment fell by €5.5 million. Inventories at the steel companies were €4.7
million lower due to the transfer of the steel business to the Zutphen site and the sale of Stalutech
Benelux’s steel business. The revaluation for 2012 of the inventories of rolled steel products was €-0.2
million gross, which was taken to equity as a reserve for price differences. Inventories at Safety Centre
International declined by €0.8 million. With the largest supplier, BATA, about to launch a new range of
work shoes, a portion of current inventories has already been phased out.
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Debtors
The balance of accounts receivable increased by €2.4 million; this same balance was €4.1 million
higher in the green segment. The integration of the Kemp Group resulted in a €4.0 million increase.
The balance of accounts receivables in the industrial segment declined by €2.1 million: €0.2 million
at Safety Centre International and €1.9 overall, mainly as a result of the restructuring of the steel
business. The balance at other companies increased by €0.4 million. Trade debtors’ average lead
times increased by 8 days to 58 days. Terms in the industrial segment are increasing due to the weak
market, while in the green segment terms are increasing slightly due to the fact that dairy farmers in
the chain, in particular, are taking longer to pay.

Working capital
Trading working capital at year-end 2012 was €68.7 million, up €2.5 million from year-end 2011. Of
this increase, a total of €12.6 million was the result of the integration of the Kemp Group, offset by the
lower activity level in the industrial segment and the restructuring of the steel business (down €6.3
million). At the aggregate level in the green segment, the size of the working capital declined due to
substantially higher financing by creditors as a result of additional purchases from Kamps de Wild and
lower sales at Reesink Technische Handel.

Earnings per share
Earnings per ordinary share with a net asset value of €4.00 were €-6.22 (versus €8.22 in 2011). The
management will propose to the general meeting of shareholders that no dividend per ordinary share
be paid for 2012.
The dividend policy is aimed at – taking into account Reesink’s growth objectives and the financial
resources required – paying shareholders 40-55% of the profit at the shareholders’ disposal.

Other changes in shareholders’ equity
Shareholders’ equity decreased by €4.8 million during the year under review. Loss for the financial
year was €4.3 million, while a total of €4.2 million was paid in dividend in 2012. A total of 104,743
ordinary shares were issued during the year under review, causing the issued share capital to increase
by €0.4 million, and creating a premium reserve of €7.3 million. Of the ordinary shares issued, a
total of 34,290 were used to pay a portion of the purchase price of the shares in Ben Kemp Holding.
The goodwill from this acquisition and that of the participation in Mechanisatie Beheer totalled €2.9
million, which was taken to equity. The revaluation of the industrial buildings and sites used for the
company’s own business operations resulted in a €0.8 million decline in the revaluation reserve. The
other changes in shareholders’ equity (including the revaluation of rolled steel products) amounted to
€-0.3 million.

Other matters

Financing agreement
The financing facility with ABN AMRO Bank and Rabobank became official on 31 October 2012. The
acquisition of the Kemp Group had been financed by these two banks in May through a bridge loan,
based on the agreement to formalise the refinancing within six months. The committed financing
facility has a term of three years and replaced the existing facilities at the above-mentioned banks.
The structure is a €15 million mortgage loan, a €45.0 million, asset-based credit facility and a €30
million acquisition facility. Interest depends on the facility, based on 1-month or 3-month EURIBOR
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plus average credit spread of 238 basis points. For information on the covenants, please refer to pages
119 and 120 of the financial statements. The write-downs at THR B.V. do not affect the covenants. The
securities provided include mortgage registration on industrial buildings and sites for the company’s
own use, along with pledges on stocks, company inventories, claims and bank assets.
Subject to conditions, it is possible to finance acquisitions under the acquisition facility of up to 60
percent of the enterprise value, where the remaining 40 percent must be financed by shareholders.

Corporate Social Responsibility
The contents of last year’s annual report relating to sustainability and Corporate Social Responsibility
remain completely current. We are deeply committed to CSR and firmly believe it is our duty to strike
a balance between the ‘three Ps’: People, Planet and Profit. However, we have not yet managed to
formulate performance indicators and objectives in these three areas. Since we also do not want
to repeat information from the 2011 annual report, we will confine ourselves here to reporting

reporting, this section also discusses more general HR issues. The ‘P’ for profit is addressed under
‘Financial developments’.

Report of the
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Board

on noteworthy developments over the past year. In order to prevent fragmentation and duplicate

People
The average workforce increased from 236 in 2011 to 293 in 2012. This increase is due mainly to the
acquisition of the Kemp Group and Bruggeman Mechanisatie. A total of 27 positions were eliminated
following the closure of the Stampersgat site and the sale of Stalutech Benelux, and the management
of the steel companies was able to help 80% of these former employees find new jobs.

Since we are about to enter the Kazakh market, as part of our duty of care towards our employees we
have commissioned a human rights assessment of labour conditions in this market, along with other
aspects.

Our HR policy is aimed at ensuring long-term employability of our employees,
based on the following premises:
●●

Vitality and quality

●●

Training and education

●●

Safety

●●

Absence management

Vitality and quality
Following the pilot project conducted at Reesink Support that enabled employees to create a personal
vitality profile (PVP), the employees of Reesink Support and Kamps de Wild participated in a vitality
survey in May 2012. This preventive survey focused on the physical and mental health of employees
in relation to work. The survey was designed to identify and control risks and improvement areas
related to proper and healthy working conditions at an early stage. The results of the survey, which
consisted of a questionnaire and a physical examination, are detailed in personal reports of which each
employee has received a copy. The employer received a general, anonymised report. Kamps de Wild
has also hired a vitality coach, with employees given the opportunity to contact him anonymously if
they required professional help and wished to further increase their vitality.
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Training and education
As part of ‘enabling your business’, we feel it is very important that our employees add value for both
suppliers/manufacturers and dealers/customers. We therefore encourage our employees to pursue
the appropriate training and education to help them further develop their skills. This represents a
continual process within our company.

Safety
We are committed to preventing any form of personal injury and/or damage to the health of our
employees, and continue to develop initiatives for this purpose.

In 2012, Kamps de Wild completed an HSE process (Health, Safety and Environmental Checklist for
Contractors), a certification for the technical staff of agricultural and agricultural equipment companies.

statement, which will be compulsory for all steel companies from July 2014. It is likely that Reesink
Steel, through this initiative, will be one of the first companies to comply with the standards of the
CE marking.
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A new IT system will be implemented at Reesink Staal in order to ensure it is ready for the CE

Absence management
Both for cost considerations and based on our commitment, we take an active approach to absence
management and reintegration in order to ensure that employees can return to their jobs as
soon as possible. We refer to this approach as ‘reintegration from day one’. Employees with longterm disabilities can count on individual assistance and support. If the attempt at our company is
unsuccessful, they can count on reintegration at other companies in different positions, a process for
which we draw on a special network.

Planet
We approach this ‘P’ from two different angles: how do we, as a company, deal with the environment,
and what initiatives are we taking on the supplier/product end?

Reesink aims to reduce its carbon footprint and has already introduced several initiatives to that
effect. One specific step we have already taken in relation to energy consumption is heat generation
by heat exchangers in the new buildings at Ecofactorij.

On the supplier/product end, we are also committed to reducing our environmental impact.

●●

We market and sell steel produced at European facilities that is almost 100% recycled and is
therefore in line with the cradle-to-cradle design philosophy. Since all our steel is sourced in Europe,
transport costs and fuel consumption are lower as well.

●●

The Building Decree (Bouwbesluit) provides that new sustainability calculations must be made
commencing 1 January 2013. These calculations reveal that buildings built using steel structures
are more sustainable than other types of structures. Based on our steel business, we are therefore
able to contribute to more sustainable construction.
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Main points and outlook for 2013
●●

Strengthening our market position.

●●

Further developing cross-selling and cross-renting opportunities.

●●

Further implementing our growth strategy.

●●

A further increase in partnerships with dealers, ranging from participation to other forms of
cooperation.

●●

Establishment of Reesink Financial Services.

The Agro-technology Association (Federatie Agrotechniek) estimates the number of tractors to be sold
in 2013 at roughly 3,000 – the same number as 2012. Although demand from dairy farmers will likely
decline somewhat (thereby driving down margins), this is expected to be compensated by a greater
demand for heavy equipment in agriculture. The trend is less, but with stronger tractors. The financing
problems noted above will continue to be a factor in 2013. We expect organic revenue and profit to
be higher in the green segment, due in part to the implementation of cross-selling. We also expect to
further strengthen our market position.

We expect investment in the earth-moving business in the Netherlands to increase again as soon as
the economy has somewhat stabilised. Additionally, we will see an increase in rental activities since
more rental locations are set to be added in the Netherlands during 2013. The outlook for Belgium is
positive.
With restructuring in the industrial segment completed, we are in a better position to deal with market
challenges, and we expect earnings to increase in 2013 thanks to the restructuring operations.

Final note:
These turbulent and uncertain times notwithstanding, the transformation Reesink has undergone in
recent years has made the company stronger at its core.

Developments in early 2013
On 18 January 2013, we announced the final agreement regarding the acquisition of Hans van Driel,
a Dutch importer of the Atlas and Terex brands that provides high-quality construction, earth-moving,
transhipment and recycling equipment. Hans van Driel operates throughout the Netherlands and
maintains sites in Tiel and Ommen. Combined with the Kemp Group, which was acquired in May 2012,
this represents a further consolidation of the Reesink Group’s earth-moving equipment business.
While Hans van Driel is the importer of Atlas and Terex in the Netherlands, in Belgium this is the Kemp
Group. Both companies are part of the Reesink Group, and together they help create a strong Benelux
organisation for these brands. With three main sites (in Tiel and De Meern in the Netherlands and
Hamme in Belgium) and two additional sites (in Ommen and Bergschenhoek) of Hans van Driel and the
Kemp Group, their customers and the brands receive excellent support. Of the main sites mentioned
above, Tiel will focus on Atlas, De Meern will concentrate on the Japanese brands and Hamme will be
dedicated to Terex. The Huur&Stuur (Hire&Drive) activities of the Kemp Group will be added to the
activities at the sites of Hans van Driel in Tiel and Ommen. Within the Reesink Group, Ben Kemp is
the general manager of Reesink Construction Equipment. Remco Klein Ovink – formerly director and
principal shareholder of Hans van Driel – is responsible for purchasing construction equipment and
for developing new markets.
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In order to acquire all the shares in Hans van Driel, Reesink has used the equity facility agreed
between Reesink and PHF.
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The green segment
Kamps de Wild serves the agricultural companies with four brands.
Claas, which focuses completely on the agricultural industry, is a leading
manufacturer of self-propelled forage harvesters. In addition, the range
includes tractors, farming simulators, hay-making machines, hay loaders,
presses, integrated baler wrappers and telescopic ladders.
Amazone supplies products for the entire process ranging from soil tillage
to preparing the land for harvest (including soil tillage machines, manure
dispensers, injectors and seeders).
Kaweco is Kamps de Wild’s private label, which provides a comprehensive
package of fertilisers for grass land and arable land, transport tanks, silage

GREEN

Erwin Ros, Director

transport technology (RADIUM) and multi-purpose wagons (THORIUM).
Weed-it is a machine that controls weeds on hard and semi-hard surfaces
in an environmentally friendly way.

2012
The three segments (agriculture, cattle farming and contractors) in which Kamps de Wild operates
have had a relatively good year overall, with several ups and downs throughout the year. Cattle
farming was off to a good start. Since investments have been down in recent years, there was a
certain backlog demand from customers. Later in the year, dairy farmers were faced with higher feed
prices. Agriculture was off to a difficult start due to the low potato and onion prices, although this
was compensated later in the year by higher prices and a good harvest – a rare combination. During
the fourth quarter of 2012 the company invested heavily in agricultural products. Orders will not be
delivered and invoiced until 2013, and therefore do not contribute to the earnings for 2012. However,
this does provide a strong basis for 2013.
Contracting companies – one of our traditionally large customer groups – generated good profits in the
agricultural industry. Grass growth was good, and harvesting conditions were generally favourable as
well. However, a portion of contracting companies experienced many challenges this year. The first full
year of the dealer participation in Bruggeman Mechanisatie was highly successful.
Overall, the three sectors have done well, but they have been affected by the lack of market liquidity.
This results in a somewhat mixed picture for 2012.

Dealer participations
The policy of dealer participations we have implemented is paying off, both in terms of results and
in terms of our market position. There are a variety of reasons for starting a participation. One of
these might be an expansion, which requires financing, or a generational change. The common factor
is that our participation, thanks to our organisational and financial expertise, adds value that enables
dealers to operate more professionally and makes them stronger. As stated in the 2011 annual report,
we specifically do not take over the business owner’s role; instead, we work with the dealer, conduct
benchmark studies, provide support, and make them aware of the issues they can control.
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By participating in these companies, we enhance our market presence and can engage in more active
marketing practices. Another advantage is the emergence of major knowledge-driven institutions. A
concentration of technical expertise is important in order to generate sufficient volume and to provide
support in the maintenance of large, technically complex machines. We are currently negotiating
participation with several companies. We ultimately intend to partner with a number of large dealers
for the large self-propelled machines, either in the form of dealer participation or otherwise. We aim
to complement this with a denser network of 30-35 medium-sized dealers in order to create a national
network located at no more than ‘30 minutes by tractor’ from our customers.

Cross-selling
We see cross-selling and/or cross-renting opportunities through Jean Heybroek and the Kemp Group,
which Reesink acquired in May 2012. Several of our dealers are already selling TYM’s compact tractors
and Jean Heybroek’s Toro products. We presented the Kemp Group’s Terex Green Line range at various
dealer shows. Wheel loaders are commonly used on farms, which means the range perfectly caters

portfolios, they regard it as an advantage that we offer them as a single group, and feedback on

GREEN

to farmers’ requirements. Although many dealers already have these types of machines in their

the dealer shows was very positive. A pilot project for the Kemp Group’s Huur&Stuur (Hire&Drive)
programme is currently underway. We are also attempting to transfer equipment from our range to
the Kemp Group’s Huur&Stuur (Hire&Drive) programme. In those areas where excavation machines are
used, a tractor/kipper combination may also be necessary.

Internal developments
Around 30% of the CRM system we launched in partnership with Claas is now completed. Although
this is a fairly complex project, we are convinced that, once fully completed, it will professionalise
our operations significantly. We also implemented a new ERP system in 2012, which is currently fully
operational.

2013
Our suppliers are extremely optimistic for 2013, based on the outlook for the Central and Eastern
European market. We expect that our business in the Netherlands for 2013 will be roughly equal to
2012, and like that year 2013 will be mixed in terms of performance. Cattle farmers are likely to be
cautious, as they have already invested heavily in property in order to achieve economies of scale, so
as to compensate for the abolition of the milk quota scheduled for 2015. Milk prices will remain high,
which will be necessary in order to offset the substantially higher costs. In any event, the favourable
market conditions for agriculture have ensured a good start to 2013. Contractors are expected to
increase their investments, and several exciting product launches are scheduled for later this year.
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Reesink Technische Handel (RTH) lsupplies machines for agricultural
applications, including soil tillage, mowing, harvesting and feeding.
The company’s customers include cattle farmers and crop farmers,
horticulturists, landscape maintenance companies and agricultural
contractors. The French brand Kuhn has played a key role in the delivery
range for more than 50 years. In addition, RTH also represents the Rauch,
Einböck, Knoche and Bergmann brands. RTH imports and markets the
machines through a dealer network, which means it does not supply
Arjan Mulder,
Managing Director

directly to end-users. RTH’s range does not include tractors or selfpropelled forage harvesters.

A wholly owned subsidiary of Reesink Technische Handel, Stierman
carries a range of machines, tools and accessories for forestry,

protective devices used in this industry. The dealer network’s customers
include governments (particularly municipal authorities) and private
companies (including gardening companies). Brands marketed by the
company include Sticomfort, Stico, Oregon, Posch, Köppl and FSI.

directieverslag
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horticulture, and garden and parks maintenance, along with the personal

Reesink Technische Handel
The first half of 2012 was particularly strong, driven mainly by cattle farming. Agriculture followed
later in the year thanks to high prices for various products, while sales in cattle farming were down
during the second half of the year due to various factors, including high feed prices. The agricultural
contracting market showed middling results, with strong months alternated with weaker months. Like
many other companies, we also noticed that loans were provided under stricter conditions. However,
we should add that cattle farmers and crop farmers can generally provide sufficient security due to
the value of their land, which has remained high throughout.
We organised several silage-making demonstrations throughout the Netherlands last year, in
partnership with a number of Kuhn dealers. The more than 20 different Kuhn silage-making machines
provide a comprehensive picture of the product range. The demonstrations were well attended. In
September 2012, we were once again represented at the national, biannual Agrotechniek Holland
agricultural machinery trade fair in Biddinghuizen, this time with a larger booth than two years ago.
We clearly positioned ourselves in crop farming at the trade fair and were able to show the diversity
of our range. The trade fair attracted large numbers of high-calibre visitors.
As part of our strategy to become an even more comprehensive equipment specialist, we are focusing
strongly, just like last year, on the Kuhn-Geldrop products and on further marketing the range of
sprayers manufactured by Kuhn-Chéméré.

Stierman
Stierman succeeded in posting higher revenue for 2012 than for 2011, despite lower government
spending and the fact that part of the range is consumer-related. Stierman acquired another new
agency in 2012: it became the representative for stump grinders of the brand FSI. These machines are
designed to remove chunks of trees from the soil (i.e. the stumps). Stump grinders are a complementary
product for gardening companies. Our priority is to acquire new agencies related to machines that
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complement the existing range, and we also see opportunities for growth in other areas, including in
maintenance, e.g. mechanical weed control.

Opening of the new Kuhn Centre in Apeldoorn
The new Kuhn Centre in Apeldoorn was officially opened in early June; this was followed by two open
days for customers and other interested parties. Visitors attended informational workshops related
to modern agricultural issues. Machines were displayed both inside and outside the event venue, and
various demonstrations were given. We welcomed around 2,500 visitors altogether.
We expect that the building’s easy accessibility (located on the A50 motorway), the attractive setting
and the presence of many machines from the product range will prompt dealers and their customers
to visit our company even after the open days are over. The new site facilitates improved sales and
marketing support to the dealers. At the Kuhn Centre, we primarily display the new larger and more
capital-intensive products from our range. Due to the presence of larger machines, in particular, we
expect to further enhance our presence in the contracting industry. Several groups of contractors have
visited our centre in recent months, for regional sessions and other events.
The opening was also attended by a group of Kuhn representatives, who made it clear they were
pleased with the Kuhn Centre. This is a good way to position ourselves to our customers, end users and
manufacturers. Kuhn believes the Centre could serve as a model for similar facilities in other countries
where it conducts business.

2013
We expect Reesink Technische Handel’s 2013 revenue to be roughly equal to 2012. We note that,
while cattle farming is still struggling in early 2013, crop farming is showing strong signs, and indeed
the longer-term outlook for this area is positive. A substantial amount of land is used, and will be used
in the future, to produce energy crops in neighbouring countries; this will come at the expense of land
used for food production, and is sure to drive up prices, particularly in the crop farming industry.

In June 2013, we will switch to an updated version of our current IT system, which will further
increase efficiency. Given the more complex machines produced these days, it is also very important
to use advanced systems.

We believe that demand for further automation in the agricultural industry will only increase. Dairy
farmers are preparing for the abolition of the milk quota system in 2015. They are all focusing on
substantial growth, and since the cost of labour is very high in the Netherlands, farms will be further
automated. This will increase demand for equipment such as automatic feeding systems and even
more advanced automatic milking systems. We will also be working closely with Kuhn to see how we
can become a key player in this area as well. Another goal we have set ourselves is to provide more
than equipment and advice alone: in the future, we also intend to add more operational aspects.

Stierman expects to be able to increase revenue from 2012, particularly through an expansion of the
equipment range. We will remain focused on extending the selection.
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The Groentechniek Holland trade fair is scheduled for 2013. While this event is mainly very important
to Stierman, Reesink Technische Handel will be represented as well. Stierman was also a leading
exhibitor at the Groene Sector trade fair in Hardenberg at the beginning of this year.

GREEN
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For almost 60 years Jean Heybroek has been an importer of Toro, one
of the leading global brands in green technology. Particularly to reduce
the dependence on Toro, the segments of soil technology and cleaning
technology have been added in recent years.
Green technology: equipment for professional and private users.
Lawnmowers, tool carriers, weed brushes, tractors, vehicles and sprinkler
systems for the maintenance of golf courses, public and private parks,
recreational areas and sporting grounds. Renowned brands: Toro, Club
Roon Hylkema,
Managing Director

Car, TYM compact tractors, Antonio Carraro and Amazone.
Soil technology: machines and equipment for the installation of
subterranean infrastructure, including horizontal directional drilling
systems, drilling fluid mixing and recycling systems, vibratory ploughs,
wire tracers and bucket chain excavators. Renowned brand: Ditch Witch.

institutions and heavy industry, for floor space ranging from 100 to
10,000 square metres. Renowned brands: Factory Cat, Isal and DEC.

directieverslag
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Cleaning technology: equipment to sweep, scrub and clean retail outlets,

General details
Due to the weak golf market, which also saw a large number of bankruptcies, and the slight downturn
in the public greenery sector, 2012 was slightly weaker for our company than 2011. It should be
noted, however, that we began 2011 with the largest order in our history. This result was virtually
impossible to match, although margins were significantly higher and we were once again able to
increase our market share.

Green technology
Although we are seeing less activity in green maintenance, this sector does not fluctuate as sharply
as the agricultural industry. Maintenance continues, since the grass on sports fields still needs to be
cut. The slump in the golf market has not reduced the number of orders, since, now that golf courses
must struggle to stay afloat, it is more important than ever that the courses are impeccably groomed.
We have noted, however, that the management of golf courses are postponing the purchase of new
equipment, although when they do invest they take no risk and opt for quality. Indeed, it has been
our experience that they are more likely to choose Toro. While purchase prices tend to be higher than
those of certain competitive brands, total cost of ownership is lower. Contractors operating in the golf
course sector generally calculate exactly how much a machine costs per hour, and regard total cost of
ownership as a key factor. This is a very strong sales proposition for our company.

We saw a clear shift in 2012 in the sale of Toro consumer equipment/semi-professional machines,
resulting in sharp revenue growth. Since we represent this product as an agent, we receive commissions
for our services.

We have noted that a growing number of customers purchase equipment from Toro’s professional
range from us directly, since we have more expertise and a greater understanding of market trends.
The trend is for dealers to increasingly serve as a service provider/point of support, which means they
no longer have to include equipment in their stock.

Annual Report 2012

K o n i n k l i j k e R e e s i n k N .V.

53

54

K o n i n k l i j k e R e e s i n k N .V.

Annual Report 2012

S2 | Report of the Management Board

Club Car performed well in 2012. This activity is really coming into its own, increasingly becoming a
separate activity within Jean Heybroek (transport).
One customer to which we are the exclusive supplier is Stichting Handicart, which provides golf
courses with golf carts designed for people with physical disabilities, who have the opportunity to
use these electric golf carts at a low price. Stichting Handicart launched this initiative in 1989, and
the installed base has since grown significantly. Apart from replacement, we are therefore also seeing
expansion. This is hardly surprising, since the number of senior citizens that play golf – and therefore
the number of physical ailments – is increasing. Another important reason for the growth is the
competitive battle for customers: golf course owners feel it is essential to provide electric golf carts
to their members. In addition, we also sell a large number of electric Club Car products to hospitals,
campsites and leisure centres.

The Toro and Club Car brands are the absolute highlights of our range.

Sales of the Ditch Witch brand were relatively strong in 2012. One highlight was the sale of the world’s

GREEN

Soil technology

largest air hammer to a Dutch contractor. The massive hammer is used for a variety of purposes,
including to break gas pipelines and drainage conduits underneath dikes and roads.
Reesink’s acquisition of the Kemp Group provides us with clear cross-selling opportunities. The
combination of Kemp cranes, wheel loaders and excavation equipment and Jean Heybroek drilling
machines and compressed air rockets only makes sense, so we decided to start using the facilities
in De Meern for the distribution of Ditch Witch in the Netherlands. The main advantage of the De
Meern site is that it is also open on Saturdays. Responses from contractors have been very positive. In
Belgium, Kemp in Hamme is responsible for distribution. Kemp is intimately familiar with the Belgian
market and has many connections in this market. By using the cross-selling opportunities as well as
possible and benefit from the drive for growth of Ditch Witch itself, we expect to achieve further
revenue growth.

We also acquired the (non-exclusive) distribution rights from the Dutch-based company SiteTec for
the Netherlands and Belgium to supply related equipment for the drilling industry. This equipment
consists of pump units and mix units that produce drilling fluids; this makes them very complementary
to the Ditch Witch range.

Cleaning technology
Cleaning technology is one area that is virtually immune to the crisis. If sales of cleaning equipment
are down due to the tough economy, this is true mainly for the industrial sector. Indeed, we saw a slight
downturn in the second half of 2012, but we expect this to shift in 2013. The major Logistica trade
fair in November, where we were in attendance, resulted in a large number of leads. This supports our
position that people are aware of the necessity to keep a company clean and safe.
Cleaning technology is an area with high margins. The very active marketing strategies of this
department, responding effectively to market demand, along with the always service-oriented
approach, form the basis of its success.
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2013
We regard the composition and performance of our dealer network as a key issue. In order to generate
more revenue and secure distribution, close cooperation within the chain is essential. In order to
achieve this, dealer participation, as with Kamps de Wild, may be an option.

GREEN
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Like Reesink Technische Handel, Belgian-based company Packo Agri
specialises mainly in selling the range of French-based manufacturer
Kuhn. In addition, it also represents a number of other brands for farmers
and agricultural contractors, including Bogballe fertiliser spreaders, MX
front loaders, Köckerling and Guttler soil tillage machines, Agricola
Italiana vegetable sowers, and Zuidberg frontline systems

Jan Packo, chairman of
the Board of Directors

General details

& Heybroek), which accounted for approximately 15% of total revenue. Nevertheless, this was the
best year in our existence in terms of revenue. The strong revenue was mainly driven by the large
number of orders we landed at the biannual Agribex trade fair in 2011. The high grain prices in
agriculture translated into increased sales of ploughs. Kuhn’s sprayers sold well, as did the Kuhn-

directieverslag
GREEN

The year 2012 was the first year with no revenue from Packo Greentech (currently part of Packo

Geldrop products. These are relatively new product groups for our company, and we are now starting
to reap the benefits of our efforts.
It is noteworthy that milk prices in Belgium are 7-10 eurocents per litre lower than in the Netherlands,
France and Germany. As in our neighbouring countries, feed prices are very high. Nevertheless, this
unfavourable combination has not kept dairy farmers from investing in hay-making machines. Sales
were approximately 10% higher than in 2011, which we believe demonstrates that dairy farmers
invest very deliberately in high-quality machines in order to produce high-quality raw feed. The
quality of the raw feed is important, as it determines the quantity of milk produced. Producing the
largest quantity of milk at the lowest possible price is the main challenge for 2015, when the European
milk quota system will be eliminated. At least half of all dairy farmers – our main target market – are
preparing for the higher milk production. However, we did notice some caution in the market, as
expressed by lower sales of the more expensive mixer feeders.

As we aim to build long-term relationships with our dealers, we are providing a growing number of
technical and product-related training courses. A bonus system is in place to reward dealers, as part
of which we organised a trip to Romania for our best dealers last year. This creates a bond between
us and strengthens our partnership.

2013
It is currently difficult to provide an outlook for 2013, and we remain cautious in doing so. We
consider increasing profitability in dairy farming a key factor. In 2011, Agribex was basically used as
the barometer for 2012. The AgriFlanders agriculture and horticulture trade fair held in early January
of this year also serves as a type of barometer; however, at the time of writing it was too soon to be
able to make any specific comments. We did notice, however, that the farmers in attendance were
cautiously optimistic.
Two other trade fairs important to us, Foire de Libramont and Agribex, are scheduled to be held later
this year.
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The company has teamed up with an investor to start the construction of a new site on the industrial
estate in Zedelgem in 2013. We will be renting this site – as we are doing now – and expect to move
in in the second half of 2014. The available area will increase by 1,700 square metres to 5,100 square
metres. Packo & Heybroek, the company established in 2012, will also be based on this site. Our site
in the Walloon community of Ciney covers an area of 3,210 square metres.

GREEN
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The merger company Packo & Heybroek supplies Packo Greentech
equipment for park and woodland management and road construction of
brands such as Kuhn, Posch, Linddana, Tuchel MX, FAE, Acometis, Savary,
FSI and Bogballe. Equipment manufactured by the brands Toro, Antonio
Carraro, LM Trac and TYM were previously supplied by Jean Heybroek
in Belgium.

Jan Packo, chairman of
the Board of Directors

directieverslag
GREEN

Roon Hylkema, lmember
of the Board of Directors

2012
The former Packo Greentech’s revenue was virtually the same as for 2011, despite the economic
downturn. The new company was off to a strong start.
We use the same structure for Packo & Heybroek as for Packo Agri, and we are very satisfied with this
set-up. As with Packo Agri, we divided Belgium into three regions, with a single sales representative
being responsible for all products in each area. Furthermore, all sales representatives have an area
of specialisation, ensuring they can support each other where necessary. The main advantage for
dealers is that they basically have a single point of contact and only need to contact the specialist if
they have specific questions. A former Toro sales representative is responsible for the consumers and
semi-professional products of Toro Belgium. The team as a whole is managed by a sales and marketing
director. Packo & Heybroek is located at the same addresses in Flanders and Wallonia as Packo Agri:
Zedelgem and Ciney, respectively.

The merger with Packo Greentech, a well-established name in Belgium, has increased trust in the Toro
brand. We made significant efforts in promoting the brand, both by organising highly successful demo
tours of golf courses and by giving several separate presentations in order to increase Toro’s brand
visibility.

TYM’s compact tractor, a fully equipped, competitively priced vehicle, has been successful in the
market.

2013
Our main priority this year will be to strengthen the new company’s market position. Based on
developments to date, we have confidence that Packo & Heybroek will be able to continue the strategy
implemented.
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A company specialising in earth-moving equipment for more than
55 years now, the Kemp Group operates sites in De Meern (near Utrecht),
Bergschenhoek (near Rotterdam) and in the Belgian town of Hamme. In
the Netherlands and Belgium, the Kemp Group imports various premium
brands, including IHI mini-excavators and KATO crawler excavators.
Kemp imports a variety of equipment for the Belgian market, including
Atlas excavators, industrial machines and railroad equipment, and the
Terex compact line.
Ben Kemp,

Huur&Stuur B.V. is the leading rental company for earth-moving

Managing Director

equipment in the Central Netherlands. Vacu-Rent B.V. specialises in
renting a full range of (mechanical) road-building equipment. Kemp
Hoogwerkers B.V. is the importer for the Dutch and Belgian markets of
IHI spider lifts, Nagano crawler lifts and ITECO scissor lifts.

The spread of activities and the geographic spread resulted in a strong performance for 2012. The
Dutch market for earth-moving equipment remained at a fairly strong level during the first half of

directieverslag
GREEN

2012

2012, but after the summer customers proved slightly less willing to invest. However, there was a spike
in the Huur&Stuur (Hire&Drive) activities, which generate strong returns for the company. This shows
clearly that even though there is sufficient work available, there is a certain apprehension to invest.
In Belgium, we grew rapidly after expanding our sales organisation and thanks to the stable market
in the soil, road and water construction sectors. We also saw an increase in after-sales, as companies
overall are using their equipment longer, which translates in more parts and more maintenance.

At the time of the acquisition by Reesink Group, we stated our intention to seize the cross-selling
opportunities available to maximum effect, and to establish a national presence for our Huur&Stuur
(Hire&Drive) activities. Because we have since come to know each other, we feel there are also
opportunities for cross-renting. We are also in talks with Kamps de Wild to start offering their tractors
for rent, based on consultation with the Kemp Group.

Cross-selling
We have begun establishing links with Claas dealers, since we believe this is where the likelihood of
success is the greatest. At the Claas dealer event (‘dealer day’) we met approximately 50 dealers, and
informed them of opportunities for selling and renting. This resulted in actual meetings with dealers
in locations strategic to the company. The dealer event was also an opportunity for us to launch
the Terex Green Line, a line with a colour scheme similar to the Claas range that we developed in
conjunction with Terex. Customer feedback on the more standardised look and feel has been positive.
We also attended several shows in the autumn, and have meanwhile sold a number of machines to
Claas dealers, who also saw our products at the annual Toro dealers meeting. We see opportunities in
the compact segment, but are not sure yet as to the strategy to be implemented, which will need to
be developed.

Huur&Stuur (Hire&Drive)
After developing the marketing concept, we began with a tryout in Aalten, part of De Kruyf dealership
in Nijkerk (in which Reesink has invested) on 1 November 2012. The tryout, which involves testing
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aspects such as planning/scheduling and billing, is proceeding successfully, and we are on schedule
with the integration. We will be able to continue implementation from there. Claas dealers are very
motivated, since many of them are looking to expand in order to reduce their dependence on the
agricultural industry.

2013
We look towards 2013 with confidence. We have landed a large number of orders for the first few
months of 2013, due in part to the Belgian market.
We also believe that, as soon as there is a slight change in the current economic uncertainty, investors
will start coming forward again. This is based on the fact that, judging by the increase in Huur&Stuur
(Hire&Drive) activities, there is sufficient work available, which translates into a demand for machines.
The Belgian market has also not contracted so far. Furthermore, we intend to add five new Huur&Stuur
(Hire&Drive) franchisees in 2013.

GREEN
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The industrial segment
Reesink Staal markets rolled steel and carries a wide range of girders,
pipes, bars, profiles and sheets, in a variety of sizes. Based on customer
specifications, our role in creating the product range, de-bulking,
maintaining stock and distribution is supplemented with steel processing
– zigzagging, sawing (including mitre sawing), drilling, cutting, blasting
and coating. Reesink Staal is increasingly focusing on manufacturing
partnerships.

industry

Rik van Thiel, Acting
Managing Director

2012
We look back on 2012 as the year of restructuring. The operations of Stalutech Benelux have been
sold. The Nederlandse Staal Unie (NSU) site in Stampersgat has been closed, and customer deliveries
are now made from the Zutphen site. We managed to help approximately 80% of the employees whose
positions were eliminated to find new jobs.

The processing facilities at the Zutphen site has enabled us to maintain substantial tonnage and to
attract a large number of former NSU customers (many of these customers had previously used the
site for processing activities). The reality is that, whenever a site closed down, there is an inevitable
loss of a market, and in this case these were customers focusing exclusively on bulk. Reesink Staal
never positioned itself as a supplier of bulk quantities; the focus is rather on smaller and mediumsized quantities and on providing services, and the value this adds.

We are still seeing overcapacity in the market. In order to keep afloat it is important to maintain your
distinctive edge, and Reesink Staal does this by providing all sorts of processing services, extending
the steel range, and making an effort to attract industrial customers. Now that the organisation has
been restricted, these are the issues on which we will focus in 2013.

Steel and sustainability
One positive trend is that steel is increasingly used in the construction industry, as it is a sustainable
material. The majority of steel construction materials are manufactured from recycled steel, and
carbon emissions generated by steel production are lower than those for cement. Steel can also be
used more flexibly than many other materials, thereby increasing buildings’ adaptive ability. Based in
part on European regulations, the Building Decree (Bouwbesluit) provides that companies are required
to make sustainability calculations with effect from 1 January 2013. Steel structures score high on
this aspect, something of which architects are becoming increasingly aware. Although Reesink Staal
is shifting more to the industrial sector, the construction industry remains a key segment for our
company, one that has clear prospects despite the volatile market conditions of recent years.
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2013
2013 will be a year of renewal for our company. We have already invested in personnel in order to
expand the product range and further develop the industrialisation policy. In order to ensure we are
ready for the compulsory CE marking in July 2014, we will be implementing an all-new IT system.
Reesink Staal will be certified to issue CE certificates for their products, including processing.
CE certificates specify the requirements a product must meet, and suppliers are required to issue
these certificates for all the products in their range. This requires an efficient track-and-trace system.
Besides the sales, purchasing and logistics processes, the entire warehouse is automated as well.
Thanks to our proactive approach, we will likely be one of the first steel suppliers to comply with
the CE certification. Once the system has been implemented, we also expect to reduce the number of
errors in the process and be able to work more efficiently, at a lower cost.
We will also increase our customer focus in 2013, including by using social media. Our properties are
currently also being upgraded.

volatile. However, we expect to improve our performance by working more efficiently and providing
a wider range of products.
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Distributor/wholesaler Safety Centre International (SCI) markets work
shoes, work gear, other personal protective equipment (PPE) and
products related to health and safety. These items are used in the
construction industry, in industrial settings, and elsewhere. The extensive
product range includes premium brands such as Bata Industrials, CRAFT
Functional Wear, MAMMOET Workwear, PROJOB Workwear, Wock Shoes
and Mapa security gloves. SCI aims to be the exclusive distributor of
these brands in the segments in which it operates. SCI also distributes
Jerry Liem,
Managing Director

Telefunken Automatic External Defibrillators (AEDs) and offers an online
VCA course (Security Certificate for Contractors).
SCI sells exclusively through an extensive network of dealers (B2B).

As has been widely reported, the Dutch construction industry remained in a slump in 2012. Although
this is obviously a nuisance, it is no reason for us to panic. It is important to keep monitoring costs,

industry

2012

keep focusing on quality and remain alert to potential opportunities. The traditional PPE is what keeps
us afloat, and we have been managing well so far. While the market will fluctuate, we will maintain a
strong foundation by launching new product lines and continuing to offer strong brands. For example,
sales of work gear were reasonable, and Craft had another good year as well.

Safety, health and innovation
We are also maintaining our focus on health and safety, with an emphasis on innovation. By
‘innovation’, we mean new markets or new products, a good example of which is e-learning. We are
already offering an online VCA course. We are convinced that e-learning is the way of the future in
terms of safety, and are currently exploring options to set up an e-learning platform. Many courses
will involve a mix of theoretical and practical knowledge, similar to reanimation education. This is
referred to as ‘blended learning’. Course participants can prepare online at home at a pace they set
themselves, and master the theoretical part of the course. They only need to leave their house for the
practical section. This is more appealing for a number of reasons. For one, course participants can set
their hours themselves, and second, the interactive learning process ensures they are better prepared,
because it has been proved that students retain more knowledge by participating than by memorising
dry facts. Another advantage is that employees save a lot of (travel) time.

The Telefunken AED (defibrillator), which we launched in August, has turned out to be an absolute
success. The device is based on ten years of development, making it extremely reliable. By offering highquality at a competitive price, we also reach the market for semi-professionals and non-professionals
with this product. We are successfully working together with a number of professional partners to
launch the AED in the market.

2013
We will be expanding the range of Craft functional underwear with dress layers 2 and 3, thereby
expanding our package of this strong brand. Market feedback on the product has been positive. The
launch of Bata Industrials’ previously announced new-concept safety shoe is now really scheduled
to happen. The range of shoes has been adapted to suit specific segments, including heavy industry,

Annual Report 2012

K o n i n k l i j k e R e e s i n k N .V.

73

74

K o n i n k l i j k e R e e s i n k N .V.

Annual Report 2012

S2 | Report of the Management Board

the chemical industry, agriculture and the automotive industry. This represents a completely new
approach. The launch is scheduled for 2013 and will be completed in a series of stages.

By continuing to focus on health, safety and innovation, we hope to launch a new product or tap a
new market in 2013.

As part of our 20th anniversary, we published a brochure in which we focus in detail on our activities
and on our mission to contribute to a safe and healthy work and living environment.

We continue to search for partners and/or acquisitions in the health and safety market.

industry
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Our risk management and monitoring system is designed to keep track of
the degree to which strategic and operational targets are being achieved and
to ensure that financial reports are reliable and that the relevant laws and
regulations are complied with. While we are aware that risk is inherent to
business, our policy is aimed at preventing or mitigating such risk, always
in relation to the likelihood that risks may occur, and the resulting impact.

Risk management and
monitoring system
The current risk management and monitoring system can roughly be described as follows: the
software that generates detailed reports on each of our companies’ business performance indicators
on a day-to-day basis was further implemented in 2012. In 2013, the Kemp Group (along with Hans

basis the results achieved are reported and analysed in relation to the budget, and each quarter
the forecast for the full year is adjusted, if necessary. Koninklijke Reesink formally meets with the
director of the trading company on a periodic basis, during which the parties discuss market trends,
the company’s financial results, forecasts, working capital, investments, the organisation and risks.

Risk and Control

van Driel, the company acquired in January 2013) will also be connected to this system. On a monthly

The management of Koninklijke Reesink submits the key performance indicators to the Supervisory
Board on a monthly basis. Each quarter, the management reports to the Supervisory Board on financial
reports, notes, and the forecast for the year, and at least once a year it explains the company’s strategy
and budget.

The Supervisory Board convenes at least five times a year to discuss these reports and
other subjects.

The external auditor annually assesses the correct operation of the internal risk management and
monitoring system (if relevant to the audit of the financial statements), and reports its findings to the
management and the Supervisory Board of Koninklijke Reesink. The report for 2012 contains findings
that, while not indicating any major shortcomings, did include recommendations for improvement.
These recommendations will be implemented where possible.

The managing directors of our companies have primary responsibility for implementing the strategy
and objectives and for the operation of the internal risk management and monitoring system at
their individual companies. We regard a focus (where possible) of the activities related to Finance &
Accounts, IT and HR as supportive to adequate risk management. The strategic, financial, reporting,
operational and compliance risks aimed at the company objectives at our companies were identified
and analysed, and, if necessary, control measures will be implemented in order to reduce risk.
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In 2011, a new ERP system was implemented at Kamps de Wild, Safety Centre International and
Stierman.
In 2012, this new system still required a great deal of aftercare at Kamps de Wild in terms of resolving
post-implementation issues, and as a result the implementation of the system at Reesink Technische
Handel has been postponed until 2013. The acquisition of the Kemp Group in 2012 and Hans van
Driel in 2013 has resulted in a reassessment of the ICT plan. In order to ensure sufficient support of
the scheduled national rental activities and the further development of cross-selling, the company has
opted for a system that is even better geared to equipment. The ERP system is also scheduled to be
implemented in 2013 at Packo Agri and Packo & Heybroek. At the end of 2012, Reesink Staal began
implementing an industry-specific ERP system. The accounts will be managed in the ERP systems of
the trading companies.

The financial instruments are associated with the risks listed below.

Credit risk
Credit risk represents the risk of financial loss for Koninklijke Reesink if a customer fails to comply with
the contractual obligations entered into. Koninklijke Reesink’s exposure to credit risk is determined
primarily by customers’ individual characteristics. The close contact we maintain with our customers,
either as part of the dealer organisation or otherwise, is important in reducing credit risk. This risk is
further reduced through our own credit checks of (new) customers based on factors such as external
reports, annual reports and payment history, or by insuring credit risk. Internal credit limits, which
are determined based on the company’s own research, are reviewed at least once per year. Customers
for whom no credit limit was issued (either within the company or by the insurer) can only conduct
business with Koninklijke Reesink based on guaranteed payment. Credit insurance was taken out on
behalf of Kamps de Wild and Reesink Staal.

Goods are delivered under retention of title, which ensures that, in the event of default, Koninklijke
Reesink usually has a preferred debt, provided the goods are still available.

In the green segment, there is some concentration of credit risk with debtors, which is mitigated in
part by credit insurance.

Liquidity risk
Liquidity risk represents the risk that Reesink is (temporarily) unable to meet its financial obligations.
The company maintains a number of credit facilities with several banks in order to make investments,
as well as for the day-to-day management of working capital and liabilities (i.e. letters of credit). These
represent short-term financing facilities. Reesink reduces this risk by assuming a minimum solvency
rate of 40%, in order to be able to raise additional capital if necessary (on a temporary basis).

Market risk
Market risk represents the risk that Reesink’s income or the value of the financial instruments held
by the company is adversely affected by shifts in market prices, such as interest rates and exchange
rates.
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Interest-rate risk
The interest-bearing debts consist mainly of non-current liabilities and debts to credit institutions,
which have a floating interest rate consisting of (mostly) 1-month or 3-month Euribor plus a fixed
interest premium. In consultation with the Supervisory Board, the risk of an interest rate increase is
not hedged.
The remaining interest-rate risk is limited to any changes in the market value of loans issued. The
majority of these loans have floating interest rates plus a fixed interest premium. Since the loans
are held until maturity, it is the company’s policy not to use any derivative financial instruments to
manage (interim) interest rate fluctuations.

Currency risk
Currency risks are relatively limited, and the policy is to hedge this risk for each separate order.

Capital management
The policy is aimed at maintaining a strong capital position. The financial norm is to achieve a return
of 15% on adjusted shareholders’ equity (the equivalent of 40% of the balance sheet total). Factoring
in the company’s growth targets, between 40 and 50% of the profit at the disposal of the shareholders
will generally be distributed. This ensures that the trust of investors, creditors and the market is
preserved and that there will continue to be room for acquisition. ‘Capital’ is here defined as the
portion of shareholders’ equity allocated to the company’s shareholders.

continuous listing.

The Reesink companies are not subject to any capital requirements imposed by external parties, other

Risk and Control

Reesink has hired SNS as a liquidity provider in order to increase trade in its shares, which have a

than specified in the financial statements.

The management believes that the Reesink Group’s internal risk management and monitoring system
is adequate and effective, and that the financial reports are free of material misstatement. Despite our
day-to-day involvement in risk management, there is no absolute certainty that material misstatement,
errors, fraud, losses or unlawful acts can be prevented.
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As per the recommendation of the Corporate Governance Committee
(the ‘Committee’), Koninklijke Reesink (‘Reesink’) has been following the
Corporate Governance Code (the ‘Code’) adopted by the Committee since
the 2004 financial year. A consensus was reached at that time regarding the
‘comply or explain’ meeting held with the general meeting of shareholders.
At the time when the listing of certificates of ordinary shares on the Euronext
index was replaced with a listing on the Alternext index, it was agreed with
the shareholders that Reesink would continue to comply with the Code in the
manner applicable on 10 May 2006.

Corporate Governance
Reesink believes it is important to include the main features of its corporate governance structure on
its website, in compliance with the amendments to the Code adopted by the Corporate Governance
Monitoring Committee in December 2008. This is based on the Code’s system; the numbers used match

The following documents are available from the website www.royalreesink.com:
●●

Corporate Governance bij Reesink (Reesink’s Corporate Governance policy)

●●

Reglement en profiel Raad van Commissarissen (Regulations and profile of the Supervisory Board)

●●

Klokkenluidersregeling (Whistleblowing policy)

●●

Effectenregeling (Share scheme)

●●

Statuten (‘Articles of Association’)

●●

Remuneratiebeleid (Remuneration policy)

Corporate
Governance

the numbers of the Code.

I. COMPLIANCE WITH AND ENFORCEMENT OF THE CODE

We will include the main features of Reesink’s corporate governance structure in each annual report.
Substantial changes to the corporate governance structure will be submitted to the general meeting of
shareholders under a separate agenda item.

II.1 MANAGEMENT BOARD

II.1.1 to II.1.11: Duty and procedures
We entered into an open-ended contract with our director in May 2009, which means he was not
appointed for a maximum period of four years. The director and the general meeting of shareholders
have agreed that the former will resign if the latter so requests based on his performance, in a
situation where there is no dominant shareholder but a wish that is widely supported. If the director
were to resign in this manner, this will be deemed to be a dismissal by the company.
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At Reesink, it has long since been the tradition for the Supervisory Board and the Management Board
to adopt the company’s operational and financial objectives by mutual agreement. The same applies
to the strategy to be followed and the Preconditions to be applied, which also includes a focus on
the social aspects of business that are relevant to the company. We will continue to include the main
issues in our annual report.

Reesink maintains an internal risk management and monitoring system geared to its operations.
The annual report demonstrates that, and how, the internal risk management and monitoring system
is adequate and effective, as well as containing information on the performance of this system in the
past financial year.

Reesink maintains a whistleblowing policy, under which employees can report on alleged irregularities
of a general, operational or financial nature within the company and its subsidiaries without
compromising their legal position. If and to the extent that the report relates to the actions or
omissions by members of Reesink’s management under the articles of association, the report must be
made to the company’s director. However, if the report concerns the actions or omissions of a member
of the company’s management under the articles of association, the report must be submitted to the
chairman of the Supervisory Board. Before an employee can claim that his or her legal position has
been jeopardised as a result of a report as described above, the chairman of the Management Board
must provide a written assessment (previously a report not directed against a member of Reesink’s
Management Board under the articles of association) or the chairman of the Supervisory Board must
provide a written assessment (previously a report directed against a member of the above-mentioned
management under the articles of association). The written assessment must be submitted within six
weeks following the request concerned.

Reesink’s statutory director is not a member of any supervisory boards of listed companies. The
director’s contract provides that the consent of the Supervisory Board is required in order to accept
any other positions in the private sector.

II.2.1 to II.2.15: Remuneration
Options – whether conditional or otherwise – and shares do not constitute pay components at Reesink.
The Supervisory Board has drafted a remuneration policy in accordance with the relevant best practice
provisions, and the remuneration of the director was adopted in compliance with this policy and these
provisions.
The contract entered into with the director includes a provision regarding his compensation in the
event of dismissal; this compensation will be fixed based on all relevant circumstances at that time,
and will be at least equal to twice his annual salary. Under the contract, the notice period must be at
least six months. The Supervisory Board intends to continue to report on this remuneration in future
annual reports.
For details on the director’s remuneration we refer to the annual reports, in which the section
‘Remuneration of Management Board members and Supervisory Board members’ [21] in the notes to
the consolidated financial statements specifies directors’ fixed and variable remuneration for the most
recent financial year, including any contributions relating to insurance against work-related disability
and a pension scheme. In addition, the Supervisory Board also reports on the director’s remuneration
in the annual statement included in the annual report, which is also posted on the company’s website.
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II.3.1 to II.3.4: Conflicts of interest
In accordance with Article 8, paragraph 6 of Reesink’s articles of association, directors remain
authorised to represent the company in the event of a conflict of interest. If a director wishes to enter
into a private agreement with Reesink or intends to conduct proceedings against the company in a
private capacity, he or another director will only be authorised to represent the company subject to a
decision by the Management Board; the latter requires the approval of the Supervisory Board for this
decision. All the provisions of the Code regarding the prohibition for directors to compete with the
company during their employment; the prohibition for a director or his immediate family to accept
or demand gifts; failure to provide unjustified benefits to the company; failure to take advantage of
business opportunities for the company by a director or his/her immediate family, reporting a conflict
of interest or potential conflict of interest to the chairman of the Supervisory Board, have all long been
complied with by the company.

III . SUPERVISORY BOARD

III.1.1 to III.1.9: Duties and procedures
The Supervisory Board has a series of regulations that are available for inspection by shareholders
and holders of share certificates at the company’s offices as well as on the company’s website. The
statement of the Supervisory Board, which must be included in Reesink’s annual report and financial
statements, contains the specific information regarding the Supervisory Board members required
under the Code. The other relevant provisions of the Code are complied with as well. At least once per

each member of the Supervisory Board in the director’s absence.
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year, the members of the Supervisory Board discuss the director’s individual performance and that of

III.2.1 to III.2.3: Independence
Three of the four members of the Reesink Supervisory Board are independent within the meaning of
the Code. We intend to comply with the Code in this sense as well, and to include no more than one
non-independent supervisory board member on the Supervisory Board.

III.3.1 to III.3.6: Expertise and composition
The current profiles have been updated where necessary and posted on the company’s website, along
with the regulations for the Supervisory Board. Newly appointed members of the Supervisory Board
will enrol in an introduction program. Reesink’s articles of association provide that a member of
the Supervisory Board must retire no later than the date on which the annual general meeting of
shareholders is held in the financial year in which he held that position for twelve years, unless the
general meeting of shareholders resolves otherwise. The other relevant provisions of the Code are
complied with as well. For example, the section of the website entitled ‘Supervisory Board’ (heading:
‘Corporate Governance’) lists the moment of retirement for each member of the Supervisory Board.

III.4.1 to III.4.4: The roles of the chairman of the Supervisory Board and the company secretary
These provisions of the Code are complied with as well. Reesink has appointed a secretary.

III.5.1 to III.5.14: Composition and role of the three core committees of the Supervisory Board
We currently do not intend for the Supervisory Board to include more than four members. However,
should this situation change in the future, then the committees referred to in this section (i.e. audit
committee, remuneration committee, selection and appointment committee) will be established. The
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provisions of the Code that are relevant here will then be complied with; in the event of failure to
comply, the best practice provisions will apply to the entire Supervisory Board.

III.6.1 to III.6.7: Conflicts of interest
The company has long complied with the best practice provisions contained in the Code, as specified
in 6.1, 6.2 and 6.3. If appropriate, the provision specified in 6.4 regarding transactions between the
company and natural persons or legal entities that hold at least 10 percent of Reesink shares, will
likewise be complied with. The regulations of the Supervisory Board have been updated with rules
on handling conflicts of interest or potential conflicts of interest among directors, members of the
Supervisory Board, and the external auditor. Reesink shares the Committee’s opinion regarding the
duty and authority of a delegated Supervisory Board member.

III.7.1 to III.7.4: Remuneration
For many years, the general meeting of shareholders has fixed the remuneration of the Supervisory
Board (see also Article 11, paragraph 3 of the Reesink articles of association). For the compensation
of the Supervisory Board, as above, remuneration in shares and/or rights on shares does not apply.
The code provisions specified are included in the regulations for the Supervisory Board published on
the company’s website.

IV. SHAREHOLDERS/GENERAL MEETING OF SHAREHOLDERS

IV.1.1 to IV.1.8: Authorities
The provision included in best practice provision IV.1.1 applies to non-dual board companies therefore
not to Reesink. The other provisions referred to here relate to:
●●

voting rights on financing preference shares;

●●

the public disclosure, including reasons, to the board regarding a serious private offer that has been
disclosed for a business unit or participation in the company, the value of which exceeds the limit
specified in paragraph 1c of the new Article 107a of Book 2 of the Dutch Civil Code;

●●

the reservation and dividend policy, along with the proposal to distribute dividend and the discharge
of directors and members of the Supervisory Board as separate agenda items; and

●●

determining a registration date for the exercise of voting rights and rights to attend meetings are
complied with and included in the company’s articles of association where necessary.

IV.2.1 to IV.2.8: Share certificates (plus statements regarding protective measures)
Reesink is a company with a relatively low market value. In order to protect our relatively small
company and its shareholders against hostile takeovers, it will continue to be necessary to implement
protective measures.
Share certificates may serve as such a protective measure. In its explanation under 58, the Committee
also states that these protective measures may be useful if they are implemented in the interest of
the company.

Reesink maintains both Stichting Administratiekantoor van Aandelen Reesink (the ‘trust office’) and
Stichting Continuïteit Reesink. As has been well documented over the years, the latter foundation has
been granted the right to acquire all cumulative preference shares B included in the company’s issued
capital, where it has been agreed that the number of votes cast on cumulative preference shares B will
not exceed the total number of shares outstanding at that time.
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Under the new legislation, which came into effect on 1 October 2004, voting rights will also be
granted to holders of share certificates, except in the situations specified below. At their request, the
trust office must grant holders of certificates a proxy to vote on the shares for which they hold the
certificates. This proxy is unrestricted and not bound by any limitation on convertibility.

However, the trust office is not required to grant the proxy requested, and may restrict or revoke a
proxy granted if (in accordance with Article 118a of Book 2 of the Dutch Civil Code):
a. a hostile public offer has been announced or made or such an offer is expected to be made;
b. one or more individuals hold at least 25% of the certificates and/or shares;
c.

if the trust office believes that the exercise of voting rights by a certificate holder fundamentally
conflicts with the interest of the company and its affiliate.

If the trust offices takes advantage of one of these options, it will notify the holders of share certificates
and shareholders accordingly, stating the reasons for its decision.

In its report for 2006, the board of the trust office reports on the desirability of compliance with the
notification requirement in the event that the threshold values for the company’s assets are exceeded,
which also applies to companies listed on the Euronext exchange. The Management Board believes
that, in addition to the fact that non-compliance is being fundamentally contrary to the interests of
Reesink and its affiliate, the transparency that comes with compliance is also of significant value to
investors who have smaller stakes in the company. Failure to comply with the notification requirement
referred to above will prompt the trust office to decide not to grant a proxy or restrict or revoke a

requirement or fails to do so in time is restricted in the option to cast his or her own vote using a
proxy, a shareholder must likewise be subject to the requirement to provide information regarding his

Corporate
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proxy previously granted. If a holder of share certificates who fails to comply with the notification

or her own shareholdings in order to be able to cast a vote.

Under another protective measure implemented by Reesink, natural persons or legal entities may not
hold, or be allocated, more than one percent (1%) of the issued ordinary shares in his or her name. If
this does occur, the shareholder in question is required to dispose of its excess shares, either by selling
them or by exchanging them for certificates (see Article 6, paragraphs 1 and 2 of the Reesink articles
of association). Due to the new legislation, based on which holders of share certificates can be granted
an unrestricted proxy at their request (subject to the exceptions specified above) to vote on all shares
for which they hold the certificates, there is no reason not to enforce this ‘1% rule’.

As demonstrated by best practice provision IV.2.5 of the Code, the Committee believes that the trust
office focuses primarily on the interests of the shareholders and takes into account the interests of the
company and its affiliate(s). However, the management of the trust office believes it is more advisable
to maintain the current objects clause of the articles of association. This objects clause provides that
the voting rights on the shares must be exercised such that ‘the interests of the company and the
companies maintained by the company and its affiliates are being represented in order to ensure that
the independence and/or individual identities of the company and the above-mentioned companies
are continued to maximum capacity, provided that this does not conflict with the interests of any
other parties involved.’

Another departure from the Code is that the board of the trust office is in favour of a policy where
board members with a background of the kind mentioned in the final sentence of best practice
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provision IV.2.2. are not automatically excluded. This provision relates primarily to directors and
former directors, Supervisory Board members and former Supervisory Board members, employees, or
retained consultants to the company. If the expertise of the person concerned meets the criteria and
provided that certificate holders do not object, no more than one such person should be eligible for
admission to the board.

IV.3.1 to IV.3.13: Information provision/logistics of the general meeting of shareholders
The best practice provisions referred to here are in accordance with Reesink’s policy of informing all
shareholders and other parties in the financial market equally and simultaneously of any events that
could potentially affect the share price. Analyst meetings and presentations to analysts or private and
institutional investors are announced in the ‘Investor Relations’ section on the company’s website.
Reesink will continue to provide the general meeting of shareholders with all relevant information that
it requires for the performance of its authorisations. In accordance with the provisions of the Code
referred to here, Reesink will post presentations for analysts on the website following the meeting. If
necessary, the company will request that the trade in certificates be suspended during these types of
presentations; this also applies to the information Reesink is required to publish or file in accordance
with company law and securities law.

Upon request, the company will make reports of general meetings of shareholders available to
shareholders no later than three months following the meeting, after which shareholders will have
the opportunity to respond to the report for a period of three months thereafter. In compliance with
Article 19, paragraph 2 of the Reesink articles of association, the chairman of the meeting and the
minute’s secretary will subsequently confirm the report. In the annual report, the Management Board
will provide an overview of all outstanding or potentially implementable protective measures against
a change of control.

V. AUDIT OF THE FINANCIAL REPORTS AND POSITION OF THE INTERNAL AUDIT FUNCTION AND THE
EXTERNAL AUDITOR

V.1.1 to V.1.3: Financial reporting
The practices in place at Reesink comply with these provisions of the Code.

V.2.1 to V.2.3: Role, appointment, remuneration and assessment of the performance of the external
auditor
The company complies with these provisions of the Code. The external auditor attends the general
meeting of shareholders in order to be questioned about the accuracy of the financial statements. The
Reesink Management Board reports to the Supervisory Board on changes in the relationship with the
external auditor and in accordance with the Reesink articles of association (Article 16, paragraph 1c),
the external auditor is appointed by the general meeting of shareholders, unless the general meeting
delegates this appointment.

V.3.1 to V.3.3: Internal audit function
Reesink does not employ an internal auditor.
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V.4.1 to V.4.3: Relationship and communications between the external auditor and company bodies
The external auditor attends the meeting of the Supervisory Board in which the external auditor’s
report and the financial statements are discussed. The external auditor subsequently receives all the
financial information it requires in order to perform its duties. Each year, the external auditor submits
an audit report to the Management Board and Supervisory Board, which is then discussed in the joint
meeting of the two boards.

Apeldoorn, the Netherlands, 4 April 2013

The Management Board:
G. van der Scheer
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Reesink took a number of key steps in various areas in 2012, beginning
with the acquisition of the Kemp Group in early May. In completing this
transaction, Reesink seized the opportunity to add a related market to the
green segment. The next major acquisition was that of Hans van Driel at
the beginning of this year. Reesink has also announced its international
expansion by entering the Kazakh market as part of a joint venture with
CT Agro GmbH. We therefore believe Reesink has developed the initiatives
necessary to become a leading distributor of premium brands in the green
segment. Further good news is that the company’s risk profile has been
reduced due to the increased spread in activities and an expansion of the
company’s geographic presence.
Despite the ailing economy, the company also managed to agree a
refinancing deal with the banks and to boost its own capital by launching
a rights issue. The industrial segment has also risen to the occasion by
restructuring the steel business, and although this has had a major impact
on the company’s earnings, we agree with the Management Board that
the measures implemented were essential. We would like to express our
gratitude to the Management Board and all our employees, who once again
performed impressively and accomplished a great deal.
Unfortunately we must conclude that THR B.V., in which Reesink holds a 36%
stake, is in serious financial distress, which in turn has seriously affected

Report of the Supervisory
Board

Report of the
Supervisory
Board

Reesink.

Financial statements, dividend and discharge
The annual report, prepared by the Management Board and including the 2012 financial statements,
has been audited by Deloitte Accounts B.V. The auditor’s unqualified audit opinion relating to the
financial statements is included on page 142 of this report. We discussed the annual report with
the Management Board in the auditor’s presence. Based on this meeting, we are convinced that the
annual report forms a solid basis for the Supervisory Board’s accountability for its supervisory duties.
We propose that the general meeting of shareholders:
●●

adopt the financial statements;

●●

decide not to pay dividend per ordinary share/depositary receipt for an ordinary share;

●●

discharge the Management Board from liability for their management;

●●

discharge the Supervisory Board for their supervision.
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Supervision
During the year under review we met with the Management Board on six occasions, plus once in the
absence of the Management Board. Seven of these meetings were attended with the full Supervisory
Board, while on one occasion a member of the Board attended a meeting of the Central Works Council.
In addition, we also consulted with each other by telephone on several occasions.

As usual, the subjects discussed during the meeting included the strategy submitted for approval by
the Management Board, operational and financial objectives, along with the financial reports, budgets
and development of the operations within the two segments, and economic trends and their impact
on the organisation. In addition, we openly discussed with the Management Board the company’s
growth objectives and the strategy formulated for the period 2013-2016, along with the resulting
structural change to the company. The objectives are ambitious, and as a supervisory body we
therefore reviewed them in detail, both the operational and the financial aspects. After collectively
testing various scenarios and performing a critical evaluation of these scenarios, we are convinced
of the feasibility and implementability of the growth objectives. Similarly, we also fully support the
acquisition of the Kemp Group in the past year; the now completed acquisition of Hans van Driel; and
the proposed joint venture with CT Agro GmbH. The restructuring of the steel business has obviously
been on the agenda as well. We share the Management Board’s opinion that the centralisation of this
business at the Zutphen site has well positioned the company to further expand its product range and
cater even more to the industrial market. We were also fully alert to developments at THR B.V., and
together with the Management Board we concluded that the full amortisation of the investment value
of THR B.V. and the loans it has received is necessary.

The external auditor has assessed the correct operation of the internal risk management and monitoring
system (if relevant to the audit of the financial statements). The report for 2012 contained findings
that, while not indicating any major shortcomings, did include recommendations for improvement. The
Board has therefore assessed the system to be adequate. The Board receives the main key performance
indicators on a monthly basis, including detailed notes from the Management Board.

In the meeting not attended by the Management Board, we discussed the composition and performance
of our Board and that of the individual members of the Supervisory Board, including the profiles. In
this meeting, we once again established the requirements with which a Supervisory Board member
must comply, where we also took into account the company’s growth plans. We subsequently
reviewed the experience, knowledge and expertise available within our Board, and the strengths of
the individual members. After this thorough evaluation, we concluded that the current Supervisory
Board is competent to fulfil its supervisory duties and able to critically assess any further steps in the
company’s growth trajectory.

As evidenced by the above, there were many serious items on the agenda, where we – although
we never shied away from discussion – always reached a unanimous opinion with the Management
Board. We must therefore conclude that our Board and the Management Board enjoy a good working
relationship.
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Composition of the Supervisory Board
At the general meeting of shareholders on 24 May 2012, Mr B. van der Weerden retired from our
Board after completing two four-year terms. During the same meeting, Mr L. Lievens was appointed
a member of the Supervisory Board. Mr Lievens, a Belgian national, is a partner at a tax and legal
consultancy firm (among other positions) and has extensive experience as a member of the advisory
boards of several large multinational companies. Mr Veerman was also reappointed chairman of our
Board at the 24 May meeting.

In 2012, the members of our Board once again performed their duties independently, in accordance
with the Dutch Corporate Governance Code (the ‘Code’). It should be noted that Mr L. Lieves acted as a
consultant to Packo Agri on one occasion. One of the members holds an equity interest of more than
5% in Koninklijke Reesink through an affiliated legal entity.
In order for an organisation such as the Reesink Group to perform as effectively as possible, we consider
a board with three to four Supervisory Board members advisable. Pursuant to an amendment of Book
2 of the Dutch Civil Code, large companies such as Reesink are required to provide an explanation if
seats on the Management Board or Supervisory Board are not evenly spread among men and women,
as specified in Section 166 of Book 2 of the Dutch Civil Code. If seats on the Management Board and
Supervisory Board are evenly spread, at least 30% of the seats are held by women and at least 30%
are held by men, provided that these seats are distributed among natural persons.
The Supervisory Board is currently 100% male. In selecting candidates for the position of Supervisory

company’s activities. We make no distinction based on gender and will also not do so in the future.
We will, however, start searching more actively for female candidates. During the final selection we
adopt a gender-neutral attitude, and let knowledge and experience make the difference.

Report of the
Supervisory
Board

Board member, we aim for an effective combination of knowledge and experience in relation to the

Due to the relatively small size of our Board, we do not think it advisable to establish separate
committees with special mandates. Instead, any and all issues are discussed by all members of the
Board.

Remuneration
The compensation of the CEO is shown in ‘Remuneration of directors and Supervisory Board members’
(Note on page 129). In response to comments made in the general meeting of shareholders the Board
decided to include the fixed portion of the bonus in the basic salary.
The CEO is entitled to an annual bonus, to be determined at the discretion of the Supervisory Board,
which will be based on factors such as the achievement of the annual budget targets as approved by
the Supervisory Board, and the CEO’s individual performance. On an annual basis, the bonus makes
up at least 30% of the current basic salary. The Supervisory Board is entitled to use its discretionary
powers to depart from the 30% in the event of exceptional performance. The CEO informed the Board
to waive his bonus for 2012 due to the current economy.
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The Management Board’s opinions regarding the Code are included on page 81 of this report. If there
are any changes, this item will be placed on the agenda of the general meeting of shareholders. The
Supervisory Board and the Management Board have not changed their opinions regarding the Code
in the past year.

Apeldoorn, the Netherlands, 4 April 2013

Supervisory Board:
C.P. Veerman, chairman
F.L.H. van Delft
L. Lievens
B. Vos
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Financial statements

Financial Statements 2012

Consolidated balance sheet

(in thousands of euros)

(before profit appropriation)

Notes

31 December 2012

31 December 2011

Fixed assets
Tangible fixed assets

1

41,475

32,274

Investment property

2

24,570

27,378

Financial fixed assets

3

1,692

7,473
67,737

67,125

Current assets
Inventories

4

63,397

54,881

Receivables

5

27,331

27,616

Cash and cash equivalents

6

4,631

375

Total assets

Group equity
Shareholders’ equity
Minority interest

82,872

163,096

149,997

7
26

74,105

78,915

7

-50

-64
74,055

78,851

Provisions

8

11,786

12,254

Non-current liabilities

9

14,544

177

10

62,711

58,715

163,096

149,997

Current liabilities

Total equity and liabilities

96
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Consolidated profit and loss account

(in thousands of euros)

Notes

2012

2011

Net turnover

11

185,222

173,364

Cost of sales

12, 13

-162,595

-152,678

22,627

20,686

Gross operating income

Selling expenses

12, 13

9,292

8,987

Administrative expenses

12, 13

8,717

6,504

14

229

-2,300

Exceptional items
Total expenses

Net operating income

Other operating income

15

Operating result

18,238

13,191

4,389

7,495

2,315

2,043

6,704

9,538

Revenues from receivables included in fixed
assets, and from securities

182

132

Income from financing activities and similar
income

343

149

-3,215

-

-905

-543

-2,878

-246

Changes in the value of receivables included in
fixed assets, and of securities
Expenses relating to financing activities and
similar charges
Non-realised fair value adjustments of investment
property

-508

231

9,030

Taxation of result from ordinary activities

16

-626

-2,235

Share in results from participating interests

17

-3,922

-1,300

Result after taxation

Minority interests in profit

Net result

-4,548

-3,535

-4,317

5,495

-14

68

-4,331

5,563

-6.22

8.22

-6.12

8.22

Financial
Statements

Result from ordinary activities before taxation

-6,473

To be allocated to shareholders:
-	Net result per ordinary share (in €)
-	Diluted net result per ordinary share (in €)

18
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Consolidated cash-flow statement

(in thousands of euros)

2012

2011

Operating result

6,704

9,538

2,276

1,394

-805

354

Adjustments for:
-	Depreciation
- Changes in provisions
- Changes in working capital
Changes in inventories

980

-6,296

Changes in receivables

5,046

-5,052

-4,369

4,921

Changes in current liabilities

Cash flow from business operations

1,657

-6,427

9,832

4,859

-	Income received from financing activities

155

322

-	Dividend received

182

132

-	Expenses relating to financing activities

-978

-686

-	Income tax paid

-637

-1,869

Cash flow from operating activities

Acquisition/disposal of group companies

23

-1,278

-2,101

8,554

2,758

-14,864

-2,288

-	Tangible fixed assets

-2,820

-7,332

- Financial fixed assets

-920

-

-	Tangible fixed assets

146

1,362

-	Investment property

-

1,125

405

2,681

Investments in:

Disposals:

- Financial fixed assets

Cash flow from investing activities

-18,053

Changes in debts to credit institutions

-1,566

2,821

Income from non-current liabilities

14,936

177

-308

-

4,936

-

-

3,443

-4,243

-4,702

Repayment of non-current liabilities
Revenues from the issue of shares/depositary receipts
Changes in own shares and depositary receipts for
shares
Dividend paid

Cash flow from financing activities

Changes in cash and cash equivalents
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Consolidated statement of comprehensive income

(in thousands of euros)

Consolidated result after taxation attributable to the
legal entity

Goodwill paid on acquisitions

2012

2011

-4,331

5,563

-2,868

-

Fair value adjustment of tangible fixed assets

-763

801

Changes in reserve of price differences

-185

517

-

341

-118

183

Change in tax rate of deferred tax liabilities
Other

Total direct changes in the company’s shareholders’
equity as a portion of group equity

-3,934

1,842

Legal entity’s comprehensive income

-8,265

7,405
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Notes to the consolidated financial
statements
General details

General information on Koninklijke Reesink N.V.
Having been in operation since 1786, Koninklijke Reesink is one of the oldest trading companies in the
Netherlands. Depositary receipts for ordinary shares in Koninklijke Reesink have been traded at
Amsterdam’s NYSE Alternext stock exchange since 2006, while the company has been listed since
1959. Koninklijke Reesink has its registered office in Apeldoorn, the Netherlands, where it is
headquartered as well. Koninklijke Reesink’s consolidated financial statements for the year ending
31 December 2012 include the financial statements of Koninklijke Reesink and its subsidiaries and the
company’s stake in other participations (non-consolidated). The financial statements were prepared by
the Management Board and were approved by the Supervisory Board on 4 April 2013. They will be
submitted for adoption to the general meeting of shareholders to be held on 23 May 2013.

Group relations
Koninklijke Reesink is at the head of a group of legal entities – the table below provides details on the
company structure, as required under sections 379 and 414 of Book 2 of the Dutch Civil Code.
Koninklijke Reesink maintains the following (indirect) capital interests:

Name

Location

Share in issued
capital %

Liability disclosure
under Section 403
of Book 2 of the
Dutch Civil Code

Kamps de Wild B.V.

Zevenaar (Netherlands)

100

Yes

Kamps de Wild Participaties B.V.

Zevenaar (Netherlands)

100

No

Bruggeman Mechanisatie B.V.

Broekland (Netherlands)

75

Reesink Technische Handel B.V.

Apeldoorn (Netherlands)

100

Yes

Stierman B.V.

Apeldoorn (Netherlands)

100

Yes

Packo Agri N.V.

Zedelgem (Belgium)

100

-

Packo & Heybroek N.V.

Zedelgem (Belgium)

100

-

Jean Heybroek B.V.

Houten (Netherlands)

100

Yes

Ben Kemp Holding B.V.

De Meern (Netherlands)

100

Yes

Barend Kemp B.V.

De Meern (Netherlands)

100

Yes

Huur&Stuur B.V.

De Meern (Netherlands)

100

Yes

Kemp BVBA

Hamme (Belgium)

100

-

Vacu-Rent B.V.

De Meern (Netherlands)

100

Yes

Kemp Hoogwerkers B.V.

De Meern (Netherlands)

100

Yes

Reesink Staal B.V.

Zutphen (Netherlands)

100

Yes

Safety Centre International B.V.

Rosmalen (Netherlands)

100

Yes

Kamps de Wild Holding B.V.

Apeldoorn (Netherlands)

100

No

Consolidated participations

100
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Name

Location

Share in issued
capital %

Liability disclosure
under Section 403
of Book 2 of the
Dutch Civil Code

Reesink GmbH (formerly Jean Heybroek GmbH)

Rheine (Germany)

100

-

Reesink Industries B.V. (formerly Stalutech
Benelux B.V.)

Stampersgat (Netherlands)

100

No

Nederlandse Staal Unie B.V.

Stampersgat (Netherlands)

100

No

Reesink Construction Equipment B.V. (formerly
Projectontwikkeling De Mars B.V.)

Apeldoorn (Netherlands)

100

Yes

Reesink Support B.V.

Apeldoorn (Netherlands)

100

Yes

Recobel B.V.

Zutphen (Netherlands)

100

Yes

Dutec Beheer B.V.

Zutphen (Netherlands)

100

Yes

Bureau voor Dienstverlening The Pentagon B.V.

Apeldoorn (Netherlands)

100

Yes

THR B.V.

Apeldoorn (Netherlands)

36

-

De Kruyf Holding B.V.

Nijkerk (Netherlands)

25

-

Mechanisatie Beheer B.V.

Beilen (Netherlands)

25

-

Fixet Valkenswaard B.V.

Valkenswaard (Netherlands)

Other participations

100

No

Acquisitions and divestment of participations
The results of newly acquired group companies are consolidated from the acquisition date: on that
date the assets, provisions and debts are valued at fair value. The goodwill paid is deducted from
shareholders’ equity.

On 18 January 2012, Kamps de Wild Participaties B.V. acquired a 25% stake in Mechanisatie Beheer

of €0.5 million. In addition, Mechanisatie Beheer B.V. also received a subordinated loan in the amount
of €0.2 million. The goodwill paid upon acquisition was negligible.

Financial
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B.V., the holding company of 100% of the shares in De Vries Mechanisatie B.V. in Beilen, paying a total

On 8 May 2012, Koninklijke Reesink acquired a full stake in Ben Kemp Holding, which owns 100% of
the shares in Barend Kemp, Huur& Stuur, Vacu-Rent, Kemp Hoogwerkers and Kemp BVBA. The purchase
price was €17.6 million, of which €2.8 million was paid in Reesink shares. The goodwill paid on the
acquisition was €2.8 million.

Consolidation principles
The consolidated financial statements include the financial data of Koninklijke Reesink and its group
companies, along with other legal entities over which the company can exercise material control or
which is subject to central management. Group companies are participations in which the company
has a majority stake or over which it can otherwise exercise policy-making control. Determining
whether the company is able to exercise such control involves the use of financial instruments
containing potential voting rights which can be exercised directly. Participations held for sale, along
with participations whose significance is negligible, are not consolidated. The consolidated financial
statements are prepared in compliance with the accounting principles of Koninklijke Reesink.
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Newly acquired participations are included in the consolidation as from the date policy-making control
can be exercised. On this date, the assets, provisions and liabilities are valued at fair value. Divested
participations are included in the consolidation until the time this control is terminated.

In the consolidated financial statements any liabilities, receivables and transactions between the
group companies have been eliminated, along with the unrealised profits earned by Koninklijke
Reesink. The group companies have been consolidated as a whole, with third-party minority interests
stated separately.

Application of Section 402, Book 2 of the Dutch Civil Code
The financial data of Koninklijke Reesink are included in the consolidated financial statements. In
accordance with Section 402, Book 2 of the Dutch Civil Code, the Koninklijke Reesink company profit
and loss statement therefore only states the after-tax profit from participations and the remaining
after-tax profit.

General principles for preparing the consolidated financial statements
The listing of the certificates of ordinary shares in Koninklijke Reesink on the NYSE Alternext stock
exchange in Amsterdam allows the financial statements to be prepared in accordance with the
provisions of Part 9, Book 2 of the Dutch Civil Code and the applicable Accounting Principles for
Annual Reporting, subject to the fact that Koninklijke Reesink opts to make use of the facilities
provided under Section 384, Book 2 of the Dutch Civil Code to value the land and buildings and
investment property listed under tangible fixed assets at fair value.

Accounting principles

General details
Unless otherwise specified, assets and liabilities are recognised at nominal value.

Assets are included in the balance sheet if it is probable that future profits will accrue to the company
and the value of the assets can be reliably ascertained. Liabilities are included in the balance sheet if
it is probable that the settlement will be combined with an outflow of assets with intrinsic profits and
if the amount of the assets can be reliably ascertained.

Income is recognised in the profit and loss account if an increase in the economic potential, relating to
an increase in an asset or a decrease in a liability, has occurred of which the amount can be reliably
ascertained. Expenses are recognised if a decrease in economic potential, related to a decrease in an
asset or an increase in a liability, has occurred of which the amount can be reliably ascertained.
If, as a result of a transaction, virtually all or all future profits and all or virtually all risks relating to
an asset or liability have been transferred to a third party, the asset or liability is no longer included
in the balance sheet. Assets and liabilities are also no longer recognised in the balance sheet from such
time as the conditions of probability of future profit and the reliability of the determination of the
value are no longer satisfied.
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The income and costs are allocated to the period to which they relate. Revenues from goods are
recognised if all key risks relating to the goods have been transferred to the buyer. Revenues from
services are recognised based on actual services provided.

The financial statements are presented in euros, the company’s functional currency. All financial data
stated in euros are rounded to the nearest thousandth, unless stated otherwise.

The preparation of the financial statements requires that the management form opinions and make
assumptions that affect the application of principles and the reported value of assets and liabilities,
and of income and expenses. The actual outcome may vary from these estimates. The estimates and
underlying assumptions are evaluated on a continuous basis. Revised estimates are recognised for the
period for which the estimate is being revised and during future periods affected by the revision.

Principles for the conversion of foreign currencies
Transactions stated in foreign currencies are converted to the company’s functional currency at the
exchange rate applicable on the transaction date. Monetary assets and liabilities stated in foreign
currencies are converted at the balance sheet date to the functional currency at the exchange rate
applicable on that date. Non-monetary assets and liabilities in foreign currencies recognised at
historical cost are converted to euros at the exchange rates applicable on the transaction date. The
exchange-rate differences resulting from the conversion are recognised in the profit and loss account.

Financial instruments
Financial instruments include investments in equity, trade receivables and other receivables, cash,
other finance liabilities, accounts payable and other payable items. The notes to the separate balance
sheet items explain the fair value of the instrument in question if this differs from the book value. For
the principles of the financial instruments, please refer to the notes per balance sheet item.

Tangible fixed assets

Land and buildings are valued in accordance with the Fair Value Resolution (Besluit Actuele Waarde)

Financial
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Land and buildings

at replacement cost or a lower enterprise value or (in the event of a decision to sell) realisable value.
Replacement cost is based on annual appraisals by independent appraisers and is defined as the cost
of replacing an operational asset with another asset of equal economic value to the company’s
operations. Depreciation is determined taking into account a residual value. Any changes in the
valuation are accounted for directly in shareholders’ equity, taking into account deferred taxation,
until the revaluation reserve has been fully utilised for the asset concerned.

Costs related to periodic extensive maintenance are charged to the profit/loss at the time when these
costs are incurred.

Plant, equipment and vehicles
Plant, equipment and vehicles are valued at the acquisition price, less cumulative depreciation and, if
applicable, less impairment adjustments. The depreciation is based on estimated economic life and is
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calculated based on a fixed percentage of the acquisition price, taking into account any residual value.
Depreciation commences upon use of the asset.

Plant and equipment includes office and warehouse equipment, machines and equipment, and nonmotorised vehicles. Vehicles include trucks, cars and motorised vehicles used for internal transport.

The following depreciation rates apply:

●●

Office and warehouse equipment:

●●

Machines and equipment:

20-33

●●

Non-motorised vehicles:

20

●●

Vehicles:

20

7-20

Maintenance expenses are capitalised only if they extend the useful life of the object.

Rental equipment
The rental equipment is valued at the acquisition price, less cumulative depreciation and, if applicable,
with the application of impairment adjustment. Depreciation is based on estimated economic life, and
is calculated based on a fixed percentage (20%) of the acquisition price, and taking into account a
residual value if necessary. Depreciation commences as soon as the equipment is taken into service.

Investment property
Land and buildings not used for business operations but that are held for the purpose of generating
rental income and/or value increases qualify as investment property. Properties are valued at market
value, in accordance with the Fair Value Resolution (Besluit Actuele Waarde). The market value is the
amount for which an asset may be traded between parties that possess sufficient relevant information
regarding the transaction, which are willing to enter into a transaction and are independent from one
another. The market value of each investment property has been determined through annual appraisals
by independent appraisers. Any adjustments to appraisals are taken directly to the profit and loss
account (‘Non-realised fair value adjustments of investment property’).

Financial non-current assets
Participations where material control can be exercised over the company’s business and financial
policies are valued in accordance with the equity accounting method based on net asset value. In
determining net asset value, the company’s accounting principles are used. Participations with a
negative net asset value are valued at nil. If the company guarantees the debts of the participation in
question, a provision is created. This provision is established primarily at the expense of receivables
from this participation, and for the remainder under the provisions in the amount of the share of the
losses incurred by the participation, or for the payments the company is expected to make for the
benefit of this participation.

Participations over which no material control can be exercised are valued at the acquisition price or
at the long-term lower value in use.
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Loans to non-consolidated participations and other receivables are initially recognised at fair value
and subsequently at amortised cost based on the effective-interest method, less impairment losses.

Dividends are accounted for in the period in which they are made payable. Interest income is accounted
for in the period to which it belongs, taking into account the effective interest rate of the asset item in
question. Any profits or losses are accounted for under financial income and expenditure.

Securities listed on the stock exchange are valued at fair value, i.e. the market value as at the balance
sheet date, where both unrealised and realised changes in value are taken directly to the profit and
loss account.

Inventories
Goods for sale are valued at the acquisition price (fifo) or the lower market value, with the exception
of the rolled steel products, the value of which is highly sensitive to fluctuations in the prices of basic
materials. These latter products are valued at replacement cost. Changes in replacement cost are
added to or deducted from the reserve for price differences on inventories, taking into account the
necessary addition to/withdrawal from the provision for deferred tax liabilities.

A provision for non-marketability is deducted from the inventory value, which is related to the level
and composition of the inventories.

Receivables
Receivables are initially recognised at fair value and subsequently valued at amortised cost, which
may be equal to the nominal value, less provisions deemed necessary in order to reduce bad-debt risk.
These provisions are determined based on an individual assessment of the receivables. Changes in fair
value are accounted for in the profit and loss account.

Cash and cash equivalents
Financial
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Cash and cash equivalents are valued at cost.

Revaluation reserve
Value increases in assets that are valued at fair value are included in the revaluation reserve. The
revaluation reserve is created per individual asset and does not exceed the difference between book
value based on historical cost and book value based on fair value. If an asset is sold, any revaluation
reserve in place relating to that asset is then released and added to the remaining reserves. In
determining the revaluation reserve an amount is deducted for deferred tax liabilities, calculated at
the current tax rate.

Reserve for own shares
On acquisition of the share capital, the amount of the compensation paid, including the directly
attributable costs, are recognised as a change in shareholders’ equity. Shares purchased are classified
under the reserve for own shares and presented as a reduction in the total capital.
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Minority interests
The third-party minority interest is valued on the third-party interest in net asset value and is
determined in accordance with Koninklijke Reesink’s accounting principles. Third-party interest in
profit from the consolidated companies is deducted from the group profit (loss) in the profit and loss
account.

Provisions
Provisions are recognised in the balance sheet if there is a legally enforceable or actual liability that
is the result of a past event, and if it is probable that the settlement of this liability requires an outflow
of assets and this amount can be estimated in a reliable manner.

Provision for deferred taxes
A provision is made for deferred taxes for temporary differences between the book value of assets
and liabilities for the purpose of financial reporting and the tax base of these items. The provision is
valued at the nominal value of future tax liabilities.

Provision for warranty commitments
A provision has been created for costs relating to receivables on product warranty agreements
provided, which is valued at the par value of the future liability.

Provision for jubilee benefits
The liability included for jubilee benefits is the most accurate estimate of the amounts necessary to
settle the relevant liability at the balance sheet date. The provision is valued at the present value of
the future expenses, taking into account the accumulation of rights based on factors such as the
number of years of service and the likelihood of the employee remaining with the company.

Non-current liabilities
Non-current liabilities are initially recognised at fair value less attributable transaction costs. After
initial recognition, interest-bearing loans are valued at amortised cost, where any difference between
cost and the redemption price is recognised as a straight line in the profit and loss account for the term
of the facility.

Employee benefits
Koninklijke Reesink offers a number of pension schemes. The Dutch schemes are financed with
payments to pension providers, i.e. insurance companies and industry pension funds. The foreign
pension schemes are comparable to the structure and operation of the Dutch pension scheme. The
pension commitments from both the Dutch and the foreign schemes are valued in accordance with the
‘obligation to the pension provider’ approach. Based on this approach, the premium to be paid to the
pension provider is recognised as an expense in the profit and loss account.

Based on the implementation agreement, it is then assessed what commitments (if any) exist at the
balance sheet date besides the payment of the annual premium payable to the pension provider. The
valuation of the liability (provided there is one) is the most accurate estimate of the amounts necessary
to settle this at the balance sheet date.
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Revenue recognition
Revenues from the sale of goods and services are included in net revenue at the fair value of the
compensation received or to be received, less revenues and allowances, trade discounts and volume
discounts. Revenues from the sale of goods and services are recognised in the profit and loss account
if the key risks and benefits of ownership have been transferred to the buyer and the collection of the
compensation payable is likely.

Cost of sales
The cost of sales represents the most recently known purchase price or lower market value or the
replacement cost (free warehouse) at the time of sale, along with the costs of storage, processing and
distribution, including the related direct wage costs, adjusted with the discount received by suppliers
for cash payment.

Other operating income

Rental income
Rental income from investment property is recognised in the profit and loss account on a straight-line
basis based on the term of the lease.

Share in profit (loss) of participating interests
The share in the profits of participating interests includes the share of Koninklijke Reesink in the
profits of these participating interests, along with any amortisation of these participations. This result
is determined based on the accounting principles applicable at Koninklijke Reesink. Profits from
transactions, in which assets and liabilities are transferred between Koninklijke Reesink and the nonconsolidated participations and among non-consolidated participations have not been recognised if
they can be regarded as being non-realised.

The profits/losses of participations acquired or divested of during the financial year from the time of

Taxes

Financial
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acquisition or the time of disposal, are recognised in Koninklijke Reesink’s profit and loss account.

Taxes include taxes on profit and deferred taxes that are payable and deductible during the reporting
period. Taxes are recognised in the profit and loss account, unless they relate to items that are included
directly in shareholders’ equity, in which case taxes are recognised in shareholders’ equity.

Taxes payable and deductible for the financial year represent the expected taxes to be paid on taxable
profit for the financial year, calculated based on tax rates determined on the reporting date or
regarding which a material decision was made on the reporting date, along with any adjustments
made on taxes payable for previous years.

Net result per ordinary share
Net result per ordinary share is calculated as net result allocated to the holders of ordinary shares
divided by the average number of ordinary shares outstanding for the relevant period. Diluted profit
(loss) from ordinary shares is calculated as the result divided by the average number of ordinary
shares outstanding, including potential ordinary shares, if this were to result in dilution.
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Cash-flow statement
The cash-flow statement is prepared based on the indirect method. The assets included in the cashflow statement consist of cash and cash equivalents. The changes in the ‘securities’ item are included
in the ‘receivables’ change. Income and expenditure in respect of finance income and expenses,
dividends received and tax on profit are included under cash flow from operating activities. Cash flow
from financing activities includes the dividends paid by Koninklijke Reesink and changes in debts to
credit institutions. Transactions that do not involve trading in assets are not included in the cash-flow
statement.

Cash flows in foreign currencies are converted at an estimated average rate.

The acquisition price of the group companies acquired is included under cash flow from investing
activities, provided that payment was made in cash. Cash held by these group companies is deducted
from the acquisition price.
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1

Tangible fixed assets

The table below shows changes in tangible fixed assets:

Land and
buildings

Equipment

Rental
equipment

Vehicles

Total

Balance as at 1 January 2012:
-	Purchase price

16,771

11,224

-

2,095

30,090

-	Accumulated fair value changes

14,799

-

-

-

14,799

-	Accumulated depreciation and
impairment

-4,030

-7,165

-

-1,420

-12,615

Book value

27,540

4,059

-

675

32,274

-1,088

-

-

-

-1,088

118

945

1,428

329

2,820

2,140

210

4,934

561

7,845

- Reclassification

-

-

2,173

-16

2,157

-	Impairment

-

-111

-

-

-111

-	Disposals

-

-74

-41

-31

-146

-	Depreciation

-

-1,089

-811

-376

-2,276

1,170

-119

7,683

467

9,201

-	Purchase price

19,573

12,021

12,873

3,335

47,802

-	Accumulated fair value changes

13,711

-

-

-

13,711

-	Accumulated depreciation and
impairment

-4,574

-8,081

-5,190

-2,193

-20,038

Book value

28,710

3,940

7,683

1,142

41,475

Changes during the 2012 financial
year:
- Changes in fair value
-	Investments
-	Discontinued consolidations

Financial
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Balance as at 31 December 2012:

The €1.1 million change in fair value is the result of a change in reinstatement values, as well as
functional and technical obsolescence.

The new consolidation in land and buildings represents the investment property operated by Kemp
BVBA in Hamme, Belgium.

Of the €28.7 million book value of the land and buildings, a total of €2.8 million relates to assets that
are no longer used for business operations.
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As at 31 December 2012, the investment property used for business operations had an acquisition
value of €16.7 million. If this property had been valued at the acquisition value of €4.7 million (versus
€4.5 million in 2011), depreciation would have been cumulative.

The sites in this category held in ownership cover 20.6 hectares, of which 6.9 hectares are developed.

The rental equipment recognised in the balance sheet related mainly to Huur&Stuur B.V., the company
acquired in 2012. Other group companies also lease equipment, albeit to a lesser extent.

2	Investment property

Balance as at 1 January 2012:
-	Purchase price

21,423

-	Accumulated fair value changes

5,955

Book value

27,378

Changes during the 2012 financial year:
- Changes in fair value

-2,808

-2,808

Balance as at 31 December 2012:
-	Purchase price

21,423

-	Accumulated fair value changes

3,147

Book value

24,570

Changes in fair value relate primarily to the investment property at Ecofactorij and the De Kar land in
Apeldoorn.

The sites held in ownership as investment properties cover 25.6 hectares, of which 3.1 hectares are
developed.
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3

Financial fixed assets

The table below shows changes in financial fixed assets:

Participations

Book value as at 1 January 2012

Receivables
from
participations

Other
receivables

Other effects

Total

3,950

1,759

1,106

658

7,473

413

920

-

-

1,333

-	Disposals; repayment of loans

-

-36

-328

-

-364

-	Share in result of participating
interests

-2,243

-

-

-

-2,243

-	Impairment

-1,680

-2,214

-60

-

-3,954

- Re-recognition of impairment

-

22

-

-

22

- Reclassification from other debts

-

-

-575

-

-575

-3,510

-1,308

-963

-

-5,781

440

451

143

658

1,692

1,698

2,914

201

-

4,813

Changes during the 2012 financial
year:
-	Investments; loans provided

Balance as at 31 December 2012

Accumulated impairment as at
31 December 2012

The participations item relates to the following capital interests:

Location

Share in issued capital
%

THR B.V.

Apeldoorn (Netherlands)

36.0

De Kruyf Holding B.V.

Nijkerk (Netherlands)

25.0

Mechanisatie Beheer B.V.

Beilen (Netherlands)

25.0

Fixet Valkenswaard B.V.

Valkenswaard (Netherlands)

Financial
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Name

100.0

Considering the current economic conditions in the DIY market and the operational challenges facing
THR B.V., we currently anticipate that there will be insufficient future free cash flows to realise the
participation value and/or loans. Koninklijke Reesink has therefore decided to impair the participation
value and the value of the loans provided to THR B.V. in the total amount of €6.1 million.

The ‘receivables from participations’ item represents the (subordinated) loans provided to the investee
companies De Kruyf Holding B.V., Mechanisatie Beheer B.V. and Fixet Valkenswaard B.V. with a total
principal of €1.2 million. The term of the subordinated loan provided to De Kruyf Holding B.V. is
20 years, with an interest rate of 5.5% per year. The loan is repaid in equal quarterly instalments.
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The subordinated loan provided to Mechanisatie Beheer B.V. has a 10-year term, subject to an interest
rate of 4.3% per year and repayable in equal monthly instalments. The receivable from Fixet
Valkenswaard B.V. is fully provided for.

The ‘other receivables’ item relates to the subordinated loan provided to DGN retail B.V., which
currently operates Fixet Retailgroep, along with receivables from Fixet franchisees that have not been
acquired by DGN retail B.V. The term and redemption of the loan provided by DGN retail B.V. is linked
to the transfer of the franchise contracts from Koninklijke Reesink to DGN retail B.V. The interest rate
is based on the 12-month EURIBOR rate with a spread of 300 basis points, and is set on 1 January of
each year. Starting in 2012, the corresponding liability is deducted from the loan.

The ‘remaining securities’ item represents listed securities in Vereenigde Ingenieursbureaux “VIBA” N.V.,
which are designed to be held on a long-term basis. The market value of the securities is €0.7 million
and has remained unchanged from last year.

4	Inventories

Trading goods
Work in progress
Provision for obsolescence

Prepaid on inventories

2012

2011

62,397

47,927

105

87

-6,985

-4,320

55,517

43,694

7,880

11,187

63,397

54,881

At year-end 2012, trading goods were valued at €56.2 million (versus €37.4 million in 2011) at the
acquisition price or at a lower market value and at €6.2 million (versus €10.5 million in 2011) at
replacement cost.

112

K o n i n k l i j k e R e e s i n k N .V.

Annual Report 2012

Financial Statements 2012

5

Receivables

Receivables from trade debtors
Taxation and social insurance contributions
Other receivables

2012

2011

25,207

22,854

30

59

2,094

4,703

27,331

27,616

Receivables from trade debtors
At year-end 2012, the bad-debt provision was €1.6 million (versus €1.4 million in 2011). Trade
debtors include €1.7 million in receivables from participating interests (versus €0.9 million in 2011).
Receivables from trade debtors have a remaining term of less than one year.

Other receivables
Other receivables include €0.2 million in receivables from participating interests (versus nil in 2011).
The other receivables contain no items with a remaining term of more than one year.

6

Cash and cash equivalents

A substantial portion of the funds raised in the rights issue in early November 2012 is reserved for
acquisitions, with a total of €4.3 million in cash and cash equivalents having been designated for this
purpose.
Financial
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7

Group equity

Legal entity’s share in group equity
For notes on the legal entity’s share in group equity, please refer to note 26 on shareholders’ equity
in the company financial statements.

Annual Report 2012

K o n i n k l i j k e R e e s i n k N .V.

113

Financial Statements 2012

Minority interest
This balance sheet item includes the minority interest that represents the third-party share in the
shareholders’ capital of the group company Bruggeman Mechanisatie. This is shown in the table below.

2012

2011

-64

-

-

4

- Result after tax on profit

14

-68

Balance as at 31 December

-50

-64

2012

2011

10,723

10,824

Provision for warranty commitments

792

1,198

Provision for jubilee benefits

271

232

11,786

12,254

Balance as at 1 January
Changes:
-	Acquisition of minority interest

8

Provisions

Provision for deferred tax liabilities
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Provision for deferred tax liabilities
The provision for deferred tax liabilities includes the tax effect of the differences between commercial
and fiscal profit determination. The table below shows the provision for deferred tax liabilities:

Deferred tax
assets
2012

Deferred tax
liability
2012

Deferred tax
assets
2011

Deferred tax
liability
2011

Tangible fixed assets

-

4,557

-

3,970

Investment property

-

4,789

-

5,459

Financial fixed assets

-

-

8

-

135

1,448

-

1,494

45

59

163

72

-

50

-

-

180

10,903

171

10,995

-180

-180

-171

-171

−

10,723

-

10,824

Inventories
Provisions
Debts

Total
On balance

Net deferred tax liability

Deferred tax liabilities with a remaining term of one year or less are €1.4 million (versus €1.5 million
in 2011).

The table below shows changes in the provision for deferred tax liabilities:

2011

10,824

12,049

626

2,235

-123

-109

-32

-241

-254

195

-

-236

-318

-3,069

10,723

10,824
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Balance as at 1 January

2012

Changes:
-	Addition charged to the profit and loss account
-	New or discontinued consolidation
-	Adjustment for previous years
- Change relating to adjustment of fair value
- Change relating to adjustment of tax rate
-	To current tax liability

Balance as at 31 December
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The table below shows changes in other provisions:

Provision
for warranty
commitments
Balance as at 1 January 2012

Provision
for jubilee benefits

1,198

232

1,274

41

-1,382

-20

-298

-2

-

20

792

271

Changes:
-	Additions charged to the profit and loss account
-	Withdrawals
- Release to be added to profit/loss
-	New consolidations

Balance as at 31 December 2012

Provision for warranty commitments
The provision for warranty commitments is designed for liabilities arising as a result of non-compliance
of delivered products with the agreed quality requirements based on agreed contractual provisions.
The provision is created based on the most accurate estimate of the amounts required for settlement,
usually based on empirical data. This provision is of a short-term nature.

Provision for jubilee benefits
The provision was discounted, using a notional interest rate of 4% (versus 4% in 2011) and an expected
future salary increase of 2% (2011: 2%). This provision is of a long-term nature.

9

Non-current liabilities

Non-current liabilities represent a bank loan with a principal of €15.0 million; a subordinated loan
with a principal of €0.2 million; a €0.7 million mortgage loan, and financial leasing commitments in the
amount of €0.1 million.

The bank loan was provided on 31 October 2012 as part of a refinancing transaction. An amount of
€0.2 million is repaid on this loan each quarter. At year-end 2012, the amount of the bank loan was
€14.6 million (including refinancing costs to be amortised). For further details, please see note 10.

The subordinated loan was provided by the shareholder in the minority stake in Bruggeman
Mechanisatie. Interest on this loan is based on the bank interest for current-account facilities plus a
spread of 150 basis points. The loan will be repaid in quarterly instalments starting on 1 April 2013,
provided the solvency rate of Bruggeman Mechanisatie is at least 30%.

The mortgage loan was provided for the investment property held by Kemp in Hamme, Belgium. This
loan is divided into two loans with a principal of €0.4 million and €0.8 million, respectively, where the
investment property in question has been mortgaged. The interest rate on these loans is 4.92% and
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5.2%, respectively, and the remaining term is 5.6 years and 10.3 years, respectively. An amount of
€0.1 million is repaid on this loan each quarter.

The financial leasing commitments relate to the financing of vehicles at Packo Agri and Packo &
Heybroek in Belgium. Average interest on these loans is 2.0% and the remaining term is two years.

The short-term portion of the non-current loans in the amount of €1.0 million is accounted for under
current liabilities (see note 10). The total amount to be repaid in five years is €0.5 million.

10 Current liabilities

2012

2011

29,782

31,348

1,023

-

19,917

11,516

-

3

Taxation and social insurance contributions

5,120

4,717

Other liabilities and accrued liabilities

6,869

11,131

62,711

58,715

Debts to credit institutions
Current portion of non-current debts
Trade creditors
Dividend

Debts to credit institutions
The financing facility with ABN AMRO Bank and Rabobank was formalised on 31 October 2012. This
committed, 3-year facility replaced Reesink’s existing facilities with these banks. The structure of the

€30.0 million acquisition facility. Interest depends on the facility, based on 1-month or 3-month
EURIBOR plus an average spread of 238 basis points.

Financial
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financing consists of a €15.0 million mortgage loan, a €45.0 million, asset-based credit facility and a

The financing facility is subject to a number of terms and conditions, the main ones of which are:
●●

Debt Service Coverage Ratio of at least 1.30 during the term of the loan.

●●

Total Net Senior Debt/EBITDA Ratio of 4.75 maximum at year-end 2012, to be decreased to 3.00 at
the end of June 2015.

●●

Solvency rate of at least 35%

The stated terms and conditions had been satisfied as at 31 December 2012:
●●

Debt Service Coverage Ratio: 2.20

●●

Total Net Senior Debt/EBITDA Ratio: 3.71

●●

Solvency rate: 51%

The securities provided include mortgage registration on land and buildings for the company’s own
use, along with pledges on stocks, company inventories, receivables and bank assets.
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Our operations in Belgium (Packo Agri, Packo & Heybroek and Kemp) and Bruggeman Mechanisatie are
financed on a separate (local) basis. These credit facilities have a total amount of €7.3 million (of which
€1.5 million represents seasonal funding), where, in particular, securities were provided in the form of
(the right to) pledge inventories, machinery and equipment, and receivables. Interest is based mainly
on 1-month EURIBOR plus an average spread of 110 basis points.

Trade creditors
Trade creditors includes a debt to participating interests in the amount of €0.4 million (versus €0.5
million in 2011).

Other liabilities and accrued liabilities
Other liabilities and accrued liabilities include a debt to participating interests in the amount of €0.2
million (versus €0.5 million in 2011).

11 Net turnover

Net turnover can be specified as followed, broken down by segment:

2012

2011

137,173

110,587

48,049

57,719

DIY segment

-

5,058

Net turnover

185,222

173,364

Green segment
Industrial segment
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Net turnover by geographic area is shown below:

2012

2011

140,667

140,632

36,073

24,956

Germany

7,708

7,109

Other EU

564

658

Non-EU

210

9

185,222

173,364

2012

2011

13,424

11,043

Social security costs

2,212

1,728

Pension costs

1,074

892

Other personnel costs

1,445

1,056

18,155

14,719

The Netherlands
Belgium

Net turnover

12 Wages and salaries

Gross wages and salaries

During the 2012 financial year, the average number of employees at the Reesink Group, converted

Financial
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Staff

into full man-years was 293 (2011: 236). Of this number, 40 were employed outside the Netherlands
(2011: 27).
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This number (average number of persons converted into full man-years) breaks down as follows based
on the various employee categories:

2012

2011

Management Board and management

15

10

Procurement

12

12

Sales

76

76

Service and warranty

63

36

Warehouse and logistics

80

66

Back office

47

36

293

236

Pensions
At year-end 2012 (and 2011), Koninklijke Reesink had no pension receivables and no commitments
besides the payment of premiums owed to the pension provider.

As at 31 December 2012, the funding ratios of the Metaal en Techniek (PMT) occupational pension
fund and Bedrijfspensioenfonds voor de Landbouw (BPL), which administer the pension schemes of
Kamps de Wild and Bruggeman Mechanisatie and Ben Kemp Holding, respectively, were 92.4% and
105.8%, respectively (2011: 88.5% and 99.6%, respectively).

13	Depreciation on fixed assets

2012

2011

1,089

1,131

Rental equipment

811

-

Vehicles

376

263

2,276

1,394

Equipment
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14	Exceptional items

Outcome of legal proceedings
Restructuring costs

2012

2011

-195

-2,300

424

-

229

-2,300

Outcome of legal proceedings
In 2012, this income represented funds received relating to a settlement and a judgment rendered in
two (old) lawsuits. At the instigation of the Court of Appeal, an additional €2.3 million in compensation
was settled with the City of Apeldoorn in 2011.

Restructuring costs
The steel operations of Reesink Staal and Nederlandse Staal Unie were transferred to the Zutphen
site in 2012, resulting in the elimination of 17 jobs. Total costs related to the restructuring were
€0.4 million.

15 Other operating income

Management fee

2011

2,099

2,043

216

-

2,315

2,043
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Rental income

2012

Direct operating expenses related to the investment property totalled €0.1 million (2011: €0.1 million).

16 Taxation of result from ordinary activities

Along with Dutec Beheer and Reesink Construction Equipment, Recobel constitutes a tax entity for the
payment of corporation tax. The other group companies, based in the Netherlands, and Koninklijke
Reesink together also form a tax entity for the payment of corporation tax. For each of these companies,
the corporation tax is included for the portion that the relevant company would be liable to pay as an
independent taxpayer, taking into account the tax facilities applicable to the company.
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The weighted average applicable tax rate is 25.0% (2011: 25.0%). The profit and loss account shows a
tax burden of €0.6 million for 2012, i.e. 269.8% of the result before taxes (2011: 24.8%). The table
below shows the link between the nominal tax burden and the effective tax burden.

2012
%

2011
%

25.0

25.0

3.3

1.1

-

-0.1

Tax-free profit/non-deductible costs

241.5

-1.2

Effective taxation

269.8

24.8

Nominal taxation
Effect of tax rate for foreign jurisdictions
Effect changed tax rate

Since the company posted a modest profit before tax (€0.2 million) and a portion of the impairment
and guarantee by THR B.V. are treated as non-deductible costs, the tax burden is higher than last year.

17 Share in result from participating interests

This represents Koninklijke Reesink’s share in the profits of its participating interests THR B.V. (including
impairment), De Kruyf Holding B.V., Mechanisatie Beheer B.V. and Fixet Valkenswaard B.V.
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18 Net profit (loss) per ordinary share

2012
Number

2011
Number

670,948

670,948

104,743

-

-

-

775,691

670,948

70,523

-

Number of diluted ordinary shares

846,214

670,948

Average number of ordinary shares outstanding

704,022

670,948

Average number of diluted ordinary shares outstanding

714,842

670,948

-4,331

5,563

-47

-47

-4,378

5,516

Net result per ordinary share (in €)

-6.22

8.22

Diluted net result per ordinary share (in €)

-6.12

8.22

Ordinary shares issued as at 1 January
Changes during the financial year
-	Ordinary shares issued
-	Ordinary own shares purchased
Ordinary shares issued as at 31 December

Maximum number of potential ordinary shares to be issued

Net result
Cumulative preference dividend

Net result allocated to holders of ordinary shares
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19 Financial instruments

General details
For its ordinary business operations, the company uses a variety of financial instruments, which
expose it to market risk and/or credit risk. All these financial instruments are included in the balance
sheet.

Liquidity risk
Liquidity risk represents the risk that Koninklijke Reesink fails to meet its financial commitments, or
fails to do so in time. The company has access to various credit facilities at several banks in order to
make investments, as well as for the day-to-day management of working capital and liabilities (i.e.
letters of credit). These financing facilities are of a short-term nature. Reesink mitigates this risk by
assuming a minimum solvency rate of 40% in order to facilitate raising additional capital if necessary
(in some cases on a temporary basis).
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Market risk
Market risk constitutes the risk that income earned by Koninklijke Reesink or the value of the financial
instruments held by the company are adversely affected by changes in market prices, such as interest
rates and exchange rates. The market value of the financial instruments recognised in the balance
sheet, including liabilities, securities, cash and cash equivalents, non-current liabilities and current
liabilities is close to the book value of these instruments.

Credit risk
Credit risk constitutes the risk of financial loss by Koninklijke Reesink if a buyer fails to satisfy the
contractual obligations entered into. Koninklijke Reesink’s exposure to credit risk is determined
primarily by the individual attributes of individual buyers. The close interaction with our customers,
either as part of the dealer organisation or otherwise, is important in reducing credit risk. In addition,
credit risk is also reduced through the company’s own credit checks of (new) customers based on
resources such as external reports, annual reports and payment history, or by insuring credit risk. The
internal credit limits, which are determined based on the company’s own research, are revised at least
once per year. Customers for whom no credit limit has been set (i.e. by the company or the insurance
company) can only conduct business with Koninklijke Reesink based on guaranteed payment. Kamps
de Wild and Reesink Staal insure credit risk as well.

Goods are delivered subject to retention of title, which means that, in the event of default on payment,
Koninklijke Reesink usually has a preferential debt, provided the goods are still present.

In the green segment, credit risk is in some cases concentrated with debtors, mitigated in part by the
credit insurance.

Interest-rate risk
The majority of interest-bearing debts are non-current liabilities and debts to credit institutions. These
debts have a floating interest rate consisting of (mostly) 1-month or 3-month EURIBOR plus a fixed
interest premium. In consultation with the Supervisory Board, the risk of an interest rate increase is
not hedged.

The remaining interest-rate risk is limited to any changes in the market value of the loans provided.
The majority of these loans have a floating interest rate, plus a fixed interest premium. The loans are
held until maturity. Therefore it is the company’s policy not to use derivative financial instruments to
mitigate (interim) interest rate fluctuations.
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Non-current liabilities and debts to credit institutions have the following interest-rate risk profile:

2012

2011

Non-current liabilities

14,952

177

Debts to credit institutions

29,782

31,348

44,734

31,525

Increase in interest rate by 100 basis points

-458

-244

Decline in interest rate by 100 basis points

458

244

Effect on profit and loss account of floating-interest-rate non-current
liabilities and debts to credit institutions in the event of:

Currency risk
Currency risk is relatively low. The company’s policy is to hedge this risk each time an order is placed.

20 Off-balance sheet assets and commitments

Tax entity
Along with Dutec Beheer and Reesink Construction Equipment, Recobel constitutes a tax entity for the
payment of corporation tax. The other group companies, based in the Netherlands, and Koninklijke
Reesink together also form a tax entity for the same purpose. In addition, there is a tax entity for VAT
for the majority of the Dutch group companies. On this basis, the companies included in the tax
entities are jointly and severally liable for the tax debt of the tax entity as a whole.

Liability and guarantees

Section 403, Book 2 of the Dutch Civil Code at the offices of the Commercial Register, please see the
section titled ‘Group relations’ on page 100. On this basis, Koninklijke Reesink is jointly and severally

Financial
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For a list of the companies for which Koninklijke Reesink has filed a declaration in accordance with

liable for the debts arising from the legal acts of the companies included in the list.

Conditional commitments
The company issued repurchase commitments on 31 December 2012 for contractors’ financiers in
relation to trading goods delivered, up to an amount of €0.2 million (2011: €0.4 million).

In 2010, Koninklijke Reesink acquired all the shares in Jean Heybroek, a company based in Houten. Up
to 2016, the former owner will receive an additional payment for the shares provided, which will be
related to the profit earned by Jean Heybroek, based on the condition that annual profit must be
sufficient in order to offer shareholder Koninklijke Reesink a reasonable basic return.

In 2012, Koninklijke Reesink acquired all the shares in Ben Kemp Holding in De Meern. Up to 2016,
the former owner will receive an additional payment for the shares provided, which will be related to
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the profit earned by Ben Kemp Holding, based on the condition that annual profit must be sufficient
in order to offer shareholder Koninklijke Reesink a reasonable basic return.

Koninklijke Reesink and Project Holland Deelnemingen B.V. (PHF) agreed on an equity facility on
5 November 2012. Reesink has the option, at times to be determined by the company, to issue a
maximum of 70,523 depositary receipts for a single ordinary share to PHF for the financing of
acquisitions or mergers (‘Private Placement Equity Facility’). On 18 January 2013, Reesink drew down
funds from the Private Placement Equity Facility in order to fund the acquisition of Hans van Driel.
A conditional commitment consisting of 11,223 depositary receipts for ordinary shares remains
(see note 27, ‘Shareholders’ equity’).

Claims
Koninklijke Reesink and its consolidated participations are involved in several lawsuits. The outcome
of these lawsuits is not expected to result in any material adverse effects on the company’s financial
position as presented in these financial statements.

Multi-year financial commitments
Commitments relating to leases and operational lease agreements total €9.2 million (2011: €3.6
million), of which €1.8 million is short term (2011: €1.1 million) and €3.8 million is longer than five
years (2011: €0.5 million). The increase in multi-year financial commitments is mainly the result of
leases entered into in 2012 for the investment property used by Kemp in the Netherlands.

Multi-year financial rights
Reesink and THR B.V. signed a 10-year lease in 2011 for the building at Ecofactorij in Apeldoorn. The
annual rent, effective 1 January 2013, is €1.8 million. The rent is indexed on 1 January of each year.

Bank guarantees
The company’s suppliers provided a total of €7.5 million in bank guarantees in connection with
prepayments (2011: €6.1 million).

21 Transactions with related parties

Identification of related parties
Parties affiliated with Koninklijke Reesink include its management, Supervisory Board members,
subsidiaries and participating interests (including THR B.V.), along with the directors and management
employed by these parties.

Remuneration of Management Board and Supervisory Board members
During the year under review, our current Chief Executive Officer, Mr Van der Scheer, received
€350,000 in salary and a €63,100 pension contribution (2011: €300,000 and €77,000, respectively,
plus a bonus payment of €150,000). On account of the current economic climate, the CEO waived his
bonuses for 2012.
The compensation of the Supervisory Board members does not depend on the company’s performance,
and was €109,500 in 2012 (2011: €95,700). During the year under review Mr Veerman received a
total of €35,000; Mr Van Delft and Mr Vos each received €24,000; and Mr Van der Weerden (who
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retired from the Board on 24 May 2012) and Mr Lievens (who joined the Board on 24 May 2012)
received €12,000 and €14,500, respectively. The members of the Supervisory Board did not receive
any option rights. Supervisory Board member Van Delft (indirectly) holds 56,000 shares/depositary
receipts in Koninklijke Reesink. The other members own no stock and hold no depositary receipts in
the company.

Pursuant to Section 32bd of the Wage Tax Act 1964 (relating to crisis tax), a total of €56,000 was
payable on the CEO’s compensation as at 31 December 2012. This non-recurring crisis tax is not
included in the CEO’s compensation.

Transactions with subsidiaries and participating interests
Transactions with subsidiaries and participating interests are conducted on an arm’s-length, objective
basis. For a list of (major) subsidiaries and participating interests, please refer to the notes to the
statement of capital interests on page 100.

22	Auditor’s fees

The following fees were charged by Deloitte Accountants B.V. to the company, its subsidiaries and
other companies it consolidates, as provided in Section 382a, Book 2 (paragraphs 1 and 2) of the Dutch
Civil Code.

2011

155

135

Other assurance services

-

-

Tax advisory services

-

-

Other non-audit services

-

-

155

135

Audit of the financial statements
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23 Notes to cash flows

Koninklijke Reesink acquired the group company Ben Kemp Holding BV in 2012. This resulted in the
company issuing shares with a value of €2.8 million. This is not shown in the cash-flow statement; only
cash payments are displayed. The funds held by the group companies were deducted from the
purchase price.
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Company balance sheet

(in thousands of euros)

(before profit appropriation)

Notes

31 December 2012

31 December 2011

Fixed assets
Tangible fixed assets

24

89

101

Financial fixed assets

25

80,283

82,376
80,372

82,477

Current assets
Receivables from group companies

16,865

16,229

Other receivables

1,031

5,556

Cash and cash equivalents

4,285

-

Shareholders’ equity

22,181

21,785

102,553

104,262

26

Issued capital

4,143

3,724

Premium reserve

7,278

-

16,530

17,297

-153

-153

Other reserves

50,638

52,484

Undistributed profit

-4,331

5,563

Revaluation reserve
Reserve for own shares

Provisions

27

74,105

78,915

50

3

Current liabilities
Debts to credit institutions
Other debts
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25,656

22,893

2,742

2,451
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28,398

25,344

102,553

104,262
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Company profit and loss account

(in thousands of euros)

Notes

2012

2011

29

-1,052

4,336

Other result after taxation

-3,279

1,227

Net result

-4,331

5,563

Share result of participating interests after taxation

Notes to the company financial statements
General details

The company financial statements are prepared in accordance with the provisions of Part 9 of Book 2
of the Dutch Civil Code. The company financial statements form part of the company’s 2012 financial
statements. For the company’s profit and loss account, the company took advantage of the exemption
under Section 402, Book 2 of the Dutch Civil Code.

To the extent that items in the company balance sheet and company profit and loss account are not
explained below, we refer to the notes to the consolidated balance sheet and profit and loss account.

Accounting policies

The accounting policies are identical to those for the consolidated balance sheet and profit and loss
account, with the following exceptions:

Participating interests over which the company can exercise material control on the business and

Financial
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Financial fixed assets

financial policies are valued in accordance with the capital change method based on net asset value.
The company’s accounting policies are used to determine this value. Participating interests with a
negative net asset value are valued at nil. If the company guarantees the debts of the participation in
question, a provision is created. This provision is charged mostly to receivables from this participation,
and for the remainder under the provisions in the size of the share in the losses incurred by the
participation or for the expected payments by the company for the purpose of this participation

Participations over which no material control is exercised are valued at the acquisition price or at the
long-term lower value in use.
Loans to non-consolidated participations and other receivables are initially recognised at fair value
and subsequently at amortised cost based on the effective-interest method, less impairment losses.
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Dividends are accounted for in the period in which they are made payable. Interest income is accounted
for in the period to which it belongs, taking into account the effective interest rate of the asset item in
question. Any profits or losses are accounted for under financial income and expenditure.

Income from participating interests
The share in the profits of participating interests comprises the company’s share in these participations’
earnings. Profits from transactions involving the transfer of assets and liabilities between the company
and its participations and among participations have not been recognised if they can be regarded as
not having been realised.

24 Tangible fixed assets

The table below shows changes in tangible fixed assets.

Equipment

Balance as at 1 January 2012:
-	Purchase price

209

-	Accumulated depreciation and impairment

Book value

-108

101

Changes during the 2012 financial year:
-	Investments

7

-	Depreciation

-19
-12

Balance as at 31 December 2012:
-	Purchase price

216

-	Accumulated depreciation and impairment

Book value
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25 Financial fixed assets

Participations in group companies

2012

2011

80,141

75,929

-

3,848

136

1,687

6

912

80,283

82,376

Other participations
Receivables from other participations
Other receivables

The table below shows changes in financial fixed assets:

Participations
in group
companies

Other
participations

75,929

3,848

1,828

912

82,517

-

-

-141

-

-141

75,929

3,848

1,687

912

82,376

15,208

-

720

-

15,928

-

-

-57

-271

-328

2,796

-2,168

-

-

628

-15,000

-

-

-

-15,000

-	Impairment

-

-1,680

-2,214

-60

-3,954

- Reclassification from other debts

-

-

-

-575

-575

1,208

-

-

-

1,208

4,212

-3,848

-1,551

-906

-2,093

80,141

-

136

6

80,283

-

1,680

2,355

60

4,095

Receivables Other
from other receivables
participations

Total

Balance as at 1 January 2012:
-Acquisition price
-Accumulated depreciation and impairment

Book value

-	Investments
-	Disposals; repayment of loans
-	Share in result of participating interests
-	Dividend received from participations

-	Other changes

Balance as at 31 December 2012

Accumulated impairment as at 31 December 2012
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26 Shareholders’ equity

Issued
capital

Premium
reserve

Revaluation Reserve
reserve
for own
shares

Other
reserves

Un
distributed
profit

Total
share
holders’
equity

3,724

-

16,732

-1,340

47,798

5,856

72,770

-	Profit appropriation

-

-

-

-

1,113

-1,113

-

-	Dividend distributed

-

-

-

-

41

-4,743

-4,702

-	Net result for financial year

-

-

-

-

-

5,563

5,563

- Revaluation of tangible
fixed assets

-

-

122

-

679

-

801

- Repurchase of shares

-

-

-

1,187

2,256

-

3,443

-	Other

-

-

443

-

597

-

1,040

3,724

-

17,297

-153

52,484

5,563

78,915

-	Profit appropriation

-

-

-

-

1,286

-1,286

-

-	Dividend distributed

-

-

-

-

35

-4,277

-4,242

-	Net result for financial year

-

-

-

-

-

-4,331

-4,331

419

7,278

-

-

-

-

7,697

- Goodwill paid on acquisition

-

-

-

-

-2,868

-

-2,868

- Revaluation of tangible
fixed assets

-

-

-767

-

4

-

-763

-	Other

-

-

-

-

-303

-

-303

4,143

7,278

16,530

-153

50,638

-4,331

74,105

Balance as at 1 January 2011
Changes 2011:

Balance as at
31 December 2011
Changes 2012:

-	Issue of ordinary shares/
depositary receipts

Balance as at
31 December 2012

Other changes include adjustments that correspond to valuation differences for the portion of the
inventories of Reesink Staal valued at the replacement value, after deduction of the expected tax
liability. At year-end 2012, the amount of the reserve for price differences in inventories was €3.0
million (2011: €3.1 million). This reserve for price differences does not represent a statutory reserve
within the meaning of Section 373, Book 2 of the Dutch Civil Code.
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Issued capital

Ordinary
shares

Cumulative
preference
shares A

Cumulative
preference
shares B

Total

Authorised share capital

7,360

1,840

9,200

18,400

Less: Shares in portfolio

-4,257

-800

-9,200

-14,257

3,103

1,040

–

4,143

Issued share capital

The authorised share capital consists of 1,840,000 ordinary shares; 460,000 cumulative preference
shares A and 2,300,000 cumulative preference shares B. The net asset value of each share/cumulative
preference share is €4.00. Reesink is not obliged to pay dividend to holders of cumulative preference
shares A for the years under review prior to the current year under review.

The issued capital changed during the year under review following the issue of a total of 104,743
ordinary shares at a price of €4.00 with €418,972. All these shares were certified following issue. On
8 May 2012, a total of 34,290 ordinary shares were issued in order to finance the acquisition of Ben
Kemp Holding B.V.; they were transferred to the buyer. The issue price per ordinary share was set at
€80.52 (market value on 8 May: €80.35). On 5 November 2012, a total of 70,453 ordinary shares
were issued as part of a private placement transaction – this comprised 9.99% of the ordinary shares
outstanding. The 70,453 depositary receipts for a single ordinary share were offered to ‘qualified
investors’, as defined in Section 1:1 of the Financial Supervision Act, at an issue price of €74.00
(market value on 5 November: €74.80). Net earnings from the share issues were €7,697,000.

Koninklijke Reesink and Project Holland Deelnemingen B.V. (PHF) agreed an equity facility on
5 November 2012. Koninklijke Reesink has the option, at times to be determined by the company, to

acquisitions or mergers (‘Private Placement Equity Facility’). Statutory preferential rights in relation to
this facility are excluded. The equity facility expires on the first of these two occasions: (1) Koninklijke

Financial
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issue a maximum of 70,523 depositary receipts for a single ordinary share to PHF for the financing of

Reesink has used the equity facility in full, or (2) 23 May 2013, i.e. the day before the general meeting
of shareholders. The term will be extended if Koninklijke Reesink fails to use the equity facility in full
and Koninklijke Reesink is in talks with another party prior to 23 May regarding an acquisition or
merger and/or has made preparations to this effect, and the transaction is completed after 23 May
2013 and prior to 24 November 2013. During the term of the equity facility, PHF has been granted
the exclusive right to finance acquisitions or mergers with shareholders’ equity. The issue price of a
depositary receipt for ordinary shares is €74.00. In January 2013, Koninklijke Reesink drew down
funds under the Private Placement Equity Facility in order to fund the acquisition of Hans van Driel.
A total of 59,300 depositary receipts for ordinary shares were transferred to PHF, and a conditional
obligation of 11,223 depositary receipts for a single ordinary share remains.
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We had registered the following interests exceeding 5% of the issued capital (31 December 2012:
1,035,691 shares) at year-end 2012:

Date
of first
registration

Date of
most recent
registration

Based on most recent
registration

Issued
capital
%

Depositary
receipts of
shares
%

Bibiana Beheer B.V. 1)

30.04.2003

31.12.2012

-

5.41

Recopart B.V.

22.01.1997

31.12.2012

25.10

3.35

Stichting Administratiekantoor van Aandelen Reesink

01.01.1992

31.12.2012

69.24

-

Delta Lloyd Deelnemingen Fonds N.V.

23.05.2006

31.12.2012

-

12.07

Todlin N.V.

21.01.2011

31.12.2012

-

8.73

Beleggings- en Exploitatiemaatschappij De Engh B.V.

21.01.2011

31.12.2012

-

5.46

Stichting Continuïteit Reesink

01.02.1992

.

2)

-

1) Mr F.L.H. van Delft holds this package of shares through the aforementioned company. At the time of Mr Van Delft’s appointment as a
member of the Supervisory Board, the company and he agreed that he, along with the other members of the Board and the management,
would refrain, up to 12 months after his retirement as a member, from selling the package held by his company, Bibiana Beheer B.V. He will
continue to hold this package (albeit indirectly) at his own risk and expense until the aforementioned term of 12 months has expired.

2) Potential stake – see below.

Stichting Continuïteit Reesink has been granted the right to acquire all cumulative preference shares B
included in our authorised capital. The company and the foundation agreed that the number of votes
cast on the cumulative preference shares B will not exceed the number of ordinary shares outstanding
at that time and cumulative preference shares A combined.

At year-end 2012, the management of Stichting Continuïteit Reesink was comprised of three members
not affiliated with Koninklijke Reesink: Mr R. van Dam, Mr J. Reesink and Mr H.A.A.Kienhuis.
The exercise of the option right and of the voting right by Stichting Continuïteit Reesink, as described
above, serves as a protective measure. This measure is expected to be used, if the management of
Stichting Continuïteit Reesink deems this desirable with due observance of the statutory provisions
and the foundation’s byelaws.
The company has committed itself to Stichting Continuïteit Reesink to compensate all reasonable
expenses to be incurred.

In addition, the issue of depositary receipts for ordinary shares with (up to 1%) limited exchangeability
constitutes an anti-takeover measure, in line with the legislation that became effective on 1 October
2004. We also refer to the company’s considerations in this regard and detailed in the statement
regarding Corporate Governance, as published by Koninklijke Reesink on its website.
At year-end 2012, the Board of the trust office Stichting Administratiekantoor van Aandelen Reesink
was comprised of three members who are not affiliated with Koninklijke Reesink: Mr W.G. van Hassel,
Mr H.A.D. van den Boogaard and Mr A.D. Plaggemars. Mr Van Weerden, who represents the company
on the Board, will be replaced by Mr B. Vos effective 1 July 2013.
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The Management Board of Koninklijke Reesink hereby confirms that it has satisfied the criterion of
independence, subject to the definition provided in Section 118a of Book 2, paragraph 3 of the Dutch
Civil Code.

Premium reserve
This reserve contains revenues from the issue of shares, to the extent that these exceed the net asset
value of the shares (revenues above the net asset value) less the costs related to the issue of shares,
taking into account the deferred tax liability.

Revaluation reserve
The land and buildings (tangible non-current assets plus investment property) are valued at fair value.
A revaluation reserve is created for changes in the valuations at the start of the application of the Fair
Value Resolution (Besluit Actuele Waarde) as at 1 January 2006 and the changes at the end of the
financial years that are recognised in shareholders’ equity (see notes 1 and 8), taking into account
deferred tax liabilities. Furthermore, the revaluation reserve is changed for the value changes of
investment property taken to the profit and loss account during the previous financial year (see notes
2 and 8). The revaluation reserve qualifies as a statutory reserve, and is therefore not at the disposal
of the shareholders.

Reserve for own shares
The acquisition price of €153,195 of the 5,840 shares/depositary receipts held by the group as at
31 December 2012 was deducted from shareholders’ equity. The ordinary shares/depositary receipts
purchased have a net asset value of €4.00. Based on statutory provisions, the value of these shares
owned has not been capitalised in the balance sheet. The ordinary shares/depositary receipts
purchased currently represent 0.56% (2011: 0.63%) of the share capital issued.

Undistributed profit
It is proposed to the general meeting of shareholders that profit after tax for 2012 be deducted from
Financial
Statements

the other reserves.

27 Provisions

Provisions represent a provision for deferred tax liabilities relating to the different valuation of assets
for tax purposes, and is mostly long-term in nature.

28	Debts to credit institutions

For the composition of, and conditions related to, the financing facility, please see note 10 to the
consolidated balance sheet.

29 Share in result of participating interests

This represents the company’s share in the result of its participating interests, along with any
impairments of these participating interests, of which an amount of €2.8 million (2011: €5.4 million)
relates to group companies.
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30 Off-balance sheet commitments

Tax entity
Along with Dutec Beheer and Reesink Construction Equipment, Recobel constitutes a tax entity for the
payment of corporation tax. The other group companies, based in the Netherlands, and Koninklijke
Reesink together also form a tax entity for the same purpose. In addition, there is a tax entity for VAT
for the majority of the Dutch group companies. On this basis, the companies included in the tax
entities are jointly and severally liable for the tax debt of the tax entity as a whole.

Liability and guarantees
For a list of the companies for which Koninklijke Reesink has filed a declaration in accordance with
Section 403 of Book 2 of the Dutch Civil Code at the offices of the Commercial Register, please see the
section titled ‘Group relations’ on page 100.
On this basis, Koninklijke Reesink is jointly and severally liable for the debts arising from the legal acts
of the companies included in the list.

Conditional commitments
In 2010, Koninklijke Reesink acquired all the shares in Jean Heybroek, a company based in Houten.
Up to 2016, the former owner will receive an additional payment for the shares provided, which will
be related to the profit earned by Jean Heybroek, based on the condition that annual profit must be
sufficient in order to offer shareholder Koninklijke Reesink a reasonable basic return.

In 2012, Koninklijke Reesink acquired all the shares in Ben Kemp Holding in De Meern. Up to 2016,
the former owner will receive an additional payment for the shares provided, which will be related to
the profit earned by Ben Kemp Holding, based on the condition that annual profit must be sufficient
in order to offer shareholder Koninklijke Reesink a reasonable basic return.
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Claims
Koninklijke Reesink and its consolidated participations are involved in several lawsuits. The outcome
of these lawsuits is not expected to result in any material adverse effects on the company’s financial
position as presented in these financial statements.

Apeldoorn, the Netherlands, 4 April 2013

Management Board:

Supervisory Board:

G. van der Scheer

C.P. Veerman, chairman
F.L.H. van Delft

	L. Lievens
	B. Vos
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Other information
independent auditor’s report

To: the general meeting of shareholders of Koninklijke Reesink N.V. in Apeldoorn

Report on the financial statements
We have audited the accompanying financial statements 2012 of Koninklijke Reesink N.V., Apeldoorn,
which comprise the consolidated and company balance sheet as at 31 December 2012, the consolidated
and company profit and loss account, the consolidated statement of comprehensive income and the
consolidated cash-flow statement for the year then ended and the notes, comprising a summary of the
accounting policies and other explanatory information.

Management’s responsibility
Management is responsible for the preparation and fair presentation of these financial statements and
for the preparation of the management board report, both in accordance with Part 9 of Book 2 of the
Dutch Civil Code. Furthermore management is responsible for such internal control as it determines is
necessary to enable the preparation of the financial statements that are free from material
misstatement, whether due to fraud or error.

Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Dutch law, including the Dutch Standards on Auditing. This
requires that we comply with ethical requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.

Opinion with respect to the financial statements
In our opinion, the financial statements give a true and fair view of the financial position of Koninklijke
Reesink N.V. as per 31 December 2012 and of its result for the year then ended in accordance with
Part 9, Book 2 of the Dutch Civil Code.
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Report on other legal and regulatory requirements
Pursuant to Section 393 of Book 2 (paragraphs 5e and 5f) of the Dutch Civil Code, we report that we
have no deficiencies to report following the audit or the report of the Management Board, to the best
of our knowledge, that this has been prepared in accordance with Part 9, Book 2 of the Dutch Civil
Code, and that the details required under Section 392 of Book 2 (paragraphs 1b to 1h) of the Dutch
Civil Code have been included. We also note that the report of the Management Report, to the best of
our knowledge, is reconcilable with the financial statements as required under Section 391 of Book 2,
paragraph 4 of the Dutch Civil Code.

Enschede, the Netherlands, 4 April 2013

Deloitte Accountants B.V.
drs A.J.E. Jansman RA

Other
Information
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Events after the balance sheet date

Acquisition of Hans van Driel/drawdown of Private Placement Equity Facility
On 18 January 2013, the company reached final agreement with the shareholder of Hans van Driel, a
company based in Tiel, regarding the acquisition of 100% of the shares. The deed of transfer was
executed on 28 January 2013. In order to finance the acquisition, Koninklijke Reesink used the equity
facility agreed between Koninklijke Reesink and Project Holland Deelnemingen B.V. Koninklijke Reesink
has issued 59,300 ordinary, registered shares. Following this issue, Project Holland Deelnemingen B.V.
acquired a 9.39% stake.

There are currently 834,991 ordinary Reesink shares and 260,000 cumulative preference shares A
outstanding (total number of shares: 1,094,991).

Joint venture with CT Agro
On 4 October 2012, an agreement in principle was reached regarding the establishment of a joint
venture with the German-based company CT Agro GmbH for the Kazakh market. The due diligence
investigation is scheduled to be completed in April 2013.

THR B.V.
A long-term solution for THR B.V. is currently being developed. At the end of March 2013, Koninklijke
Reesink and Ter Hoeven Holding B.V. decided to provide a security deposit to the bank and in relation
to a temporary increase of THR B.V.’s credit facility in the total amount of €0.5 million, of which €0.2
million is contributed by Koninklijke Reesink.

Profit appropriation for the 2011 financial year

The 2011 financial statements were adopted at the general meeting of shareholders held on 24 May
2012. The general meeting confirmed the appropriation of the profit in accordance with the proposal
submitted to this effect.

Proposal for profit appropriation for the 2012 financial year

Pursuant to Article 13 of the articles of association, profit is appropriated as follows:

Net result

-4,331

Deducted from other reserves
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4,331

Profit in accordance with Article 13, paragraph 2 of the articles of
association

-

Cumulative preference dividend: 4.5% per (paid-up) preference share A

-

At the disposal of the general meeting of shareholders in accordance with
Article 13, paragraph 6 of the articles of association

-
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In view of the company’s growth objectives in order to create shareholder value and the financial
resources required for this purpose, combined with the net loss for 2012, it is proposed that no
dividend be paid for 2012.

STATUTORY PROVISIONS REGARDING PROFIT DISTRIBUTION

The articles of association contain the following provisions regarding profit distribution:

Profit and loss.
Article 13.
1.	Subject to the approval of the Supervisory Board, the Management Board is authorised to retain
as much of the profit earned during the most recent financial year as it deems necessary.

2.	The amount remaining after application of the foregoing paragraph is used to pay the percentage
specified below of the amount paid on the cumulative preference shares, if possible. If the profit
referred to in the foregoing sentence is not sufficient to distribute the provisions contained therein
and the provisions below will apply first, after the deficit has been settled. The payment on the
cumulative preference shares A is subject to the rate of 4.5% specified above. For the distribution
on the cumulative preference shares B, the percentage specified above is equal to the average
deposit rate of the European Central Bank, plus a mark-up or discount, weighted by the number of
days for which the distribution is paid. The dividend is calculated for the paid-up portion of the
nominal amount.

	The mark-up and discount will be 4% maximum and will be adopted by the Management Board
subject to the approval of the Supervisory Board at the time of the first issue of a cumulative
preference share.

3.	If, during the financial year for which the distribution on cumulative preference shares referred to
above occurs, the amount paid on these cumulative preference shares has been reduced due to
partial capital reduction or, for the cumulative preference shares B, has been increased in respect
of a resolution for further payment, the payment will be reduced or, if possible, increased by an
amount equal to the percentage of the amount of the increase or decrease, calculated from the
date of the decrease or the date at which the payment, which has become mandatory, is made.

4. 	If the profit for a financial year is adopted and one or more cumulative preference shares were

shares, those who, as evidenced by the register specified in Article 3 at the time of the cancellation
or repayment referred to above, were the holders of the cumulative preference shares, will have

Other
Information

cancelled during that year subject to repayment or have been fully repaid on cumulative preference

an inalienable right to distribution of profit as described below. The profit, which may be distributed
to said individuals, is equal to the amount of the payment to which he or she would have been
entitled in accordance with the provisions of paragraph 1, if, at the time the profit was adopted, he
or she would still have been the holder of the cumulative preference shares referred to above, in
proportion to the time elapsed for the period that he or she became the owner of the cumulative
preference shares. For an amendment to the provisions contained in this paragraph, the reservation
referred to in Section 122, Book 2 of the Dutch Civil Code is made.
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5. 	If, in the course of any financial year, cumulative preference shares have been issued, the dividend
on the cumulative preference shares for that financial year, will be reduced on a proportional basis
for that financial year, until the day when the payment on those shares is made.

6. 	The profit remaining after application of the foregoing paragraph will be at the disposal of the
general meeting of shareholders, either in full or in part for distribution to the holders of ordinary
shares, in proportion to their ownership of ordinary shares, or added to the reserves, provided
that out of this remaining profit an amount equal to 5% of the nominal amount of their shares is at
least distributed to the holders of these ordinary shares, if possible.

7. 	The company can only distribute profit to the shareholders and other beneficiaries to the extent
that the shareholders’ equity exceeds the amount of the paid-up and called-up portion of the
capital plus the reserves that must be maintained under the law.
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INFORMATION ON THE MANAGEMENT BOARD

Mr G. van der Scheer (52), NL

Appointed on:
09/05/2009
Profession/main position
CEO, Koninklijke Reesink N.V. (statutory)
Significant positions/other positions:
Member, Stichting Administratiekantoor THR
Supervisory board membership:
THR B.V.

Mr G.T.M. Linnenbank (38), NL

In office since:
12/03/2008
Profession/main position
CFO, Koninklijke Reesink N.V. (titular)
Significant positions/other positions:
Compliance Officer
Board member, De Eendragt Pensioen

Management
Board
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INFORMATION ON THE Supervisory BOARD

Mr F.L.H. van Delft (67), NL
Appointed on/until:
11/05/2004 / Retirement by rotation at 2014 AGM
Profession/former profession/main position:
Former CFO/shareholder, Commit Beheer B.V.
Director/shareholder, Bibiana Beheer B.V.
Director/shareholder, Delon Air B.V.
Significant positions/other positions:
Board member, Stichting Administratiekantoor Aandelen
Recopart
Other supervisory board memberships:
-

Mr C.P. Veerman (63), NL
Appointed on/until:
08/05/2008 / Retirement by rotation at 2016 AGM
Profession/former profession/main position:
CEO, Bracamonte B.V.
Professor, Tilburg University and Wageningen University
Former Minister of Agriculture and Fisheries
Significant positions/other positions:
Chairman, Project Authority, Noord/Zuidlijn
Chairman, Vewin
Supervisory Board, Deltares
Supervisory Board, NCB Naturalis
Supervisory Board member, Prominent
Other supervisory board memberships:
Rabobank Nederland, Barenbrug Holland B.V., USG People
(chairman), VU University Amsterdam-VU University Medical
Center, KDS Cargo BV, Netherlands Organisation for Scientific
Research (NWO), Ikazia Rotterdam hospital (chairman)
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Mr L. Lievens (55), BE
Appointed on/until:
24/05/2012 / Retirement by rotation at 2016 AGM
Profession/former profession/main position:
Partner/chairman, Lievens&Co. (Accountant/tax consultant,
Tax & Legal Consultancy Firm)
Significant positions/other positions:
Chairman of the family councils of the following companies:
- De Speyebeek N.V.
- Groep Verhelst
- Lecturer, Brugge Business School (ROL)
- Lecturer, Foundation of Financial & Estate Planning
- Member of the School Authority of Flemish University of
Applied Sciences for Business Studies (VLEKHO)
Member of the Boards of Directors of:
- VOKA (Vlaams Netwerk van Ondernemingen – Flemish
Business Network)
- International Club of Flanders
Member of the Advisory Boards of:
- Ardo Holding N.V., Fun Belgium N.V., Stroke Fund CVBA
- Stedeke Fund CVBA

Mr B. Vos (73), NL
Appointed on/until:
11/05/2004 / Retirement by rotation at 2015 AGM
Profession/former profession/main position:
Former Managing Director, TCA
Former member of the Board of Directors, Unigro
Former chairman of the Board, Hema

Association of General Practitioners)
Significant positions/other positions:

Supervisory
Board

Former chairman of Landelijke Huisartsen Vereniging (National

Board member, Stichting Administratiekantoor Aandelen
Recopart
Chairman of the Supervisory Board, Kempen Capital
Management N.V.
Other supervisory board memberships of listed companies:
PC Emerging Europe Property Fund N.V., PC Emerging Europe
Equity Fund N.V. (chairman), PC Russian Midcap Fund N.V.
(chairman), Tsjechië en Slowakije Fonds (Czech Republic and
Slovakia Fund) (chairman)
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The members of the Supervisory Board have not received any option rights. Supervisory Board
member Van Delft (indirectly) holds 56,000 shares/depositary receipts in Koninklijke Reesink N.V.
The other members own no stock and hold no depositary receipts in our company.

The professions, former professions and main positions and any relevant other positions/additional
positions are listed if they are relevant to the fulfilment of members’ duties as members of the
Koninklijke Reesink N.V. Supervisory Board.

Supervisory
Board
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10 years of Koninklijke Reesink N.V.

10 years of Koninklijke Reesink N.V.
(in thousands of euros)

Notes

Net revenue

Gross operating income
As a % of net revenue

Personnel costs
As a % of net revenue

Operating profit (loss) before depreciation and amortisation (EBITDA)
As a % of net revenue

Operating profit (loss) (EBIT)
As a % of net revenue

Net profit (loss)

D-GAAP
2012

D-GAAP
2011

D-GAAP
2010

185,222

173,364

189,658

22,627

20,686

24,429

12.2%

11.9%

12.9%

18,155

14,719

18,835

9.8%

8.5%

9.9%

8,980

10,932

8,810

4.8%

6.3%

4.6%

6,704

9,538

6,996

3.6%

5.5%

3.7%

-4,331

5,563

5,856

As a % of net revenue

-2.3%

3.2%

3.1%

As a % of average shareholders’ equity

-5.7%

7.3%

7.9%

Depreciation

2,276

1,394

1,814

Cash flow from operating activities

8,554

2,758

-4,025

Investments in non-current assets
Acquisition of group companies

Trading working capital at year end

3

Retained net profit

-3,189

-2,164

-1,510

-14,864

-2,288

-5,748

68,687

66,219

68,939

-

1,286

1,113

4.5% Dividend cum. pref. shares A

-

47

47

Dividend on ordinary shares

-

4,230

4,697

Payout ratio

0.0%

76.7%

80.8%

Average number of employees

293

236

364

67,737

67,125

59,434

Non-current assets
Group equity

74,055

78,851

72,770

Shareholders’ equity

74,105

78,915

72,770

Average number of ordinary shares with a net asset value of €4.00
per share

704,022

670,948

670,948

Total assets

163,096

149,997

142,251

Per ordinary share with a net asset value of €4.00 per share
Net profit (loss)
Dividend
Shareholders’ equity

4

Share price as at year end

152

-6.22

8.22

8.66

-

6.00

7.00

103.93

116.20

108.91

76.00

76.50

71.99

1)

After changes in accounting principles effective 1 January 2009. Financial years 2006-2008 have been adjusted accordingly.

2)

After changes in accounting principles effective 1 January 2006. Preceding years have not been adjusted.
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D-GAAP
2009 1)

D-GAAP
2008

D-GAAP
2007

D-GAAP
2006 2)

D-GAAP
2005

D-GAAP
2004

D-GAAP
2003

163,033

198,643

184,415

169,128

128,880

126,569

114,854

20,893

24,915

23,777

22,836

16,291

16,566

16,308

12.8%

12.5%

12.9%

13.5%

12.6%

13.1%

14.2%

16,284

18,046

17,892

17,940

13,677

15,859

14,901

10.0%

9.1%

9.7%

10.6%

10.6%

12.5%

13.0%

9,440

11,966

9,842

8,870

6,325

5,856

5,201

5.8%

6.0%

5.3%

5.2%

4.9%

4.6%

4.5%

7,688

10,464

8,214

7,406

4,328

3,659

3,394

4.7%

5.3%

4.5%

4.4%

3.4%

2.9%

3.0%

1,991

7,377

6,524

5,588

3,208

2,890

2,511

1.2%

3.7%

3.5%

3.3%

2.5%

2.3%

2.2%

2.5%

8.9%

8.3%

9.5%

7.8%

7.1%

6.3%

1,752

1,502

1,628

1,464

1,997

2,197

1,807

7,297

5,942

5,302

2,508

9,065

-2,760

-274

10,835

-3,478

-2,553

-1,081

-1,579

-2,575

-7,351

-130

-585

90

-1,263

-97

-

-473

55,048

55,138

50,985

46,434

32,748

38,790

33,472

-

2,634

2,452

2,187

477

159

116

47

47

47

47

47

47

4,696

4,026

3,355

2,684

2,684

2,348

138.0%

64.1%

62.2%

60.5%

84.9%

94.4%

95.3%

336

357

361

359

337

368

353

59,033

84,718

79,717

77,793

29,298

29,568

29,107

73,522

83,070

77,982

73,839

38,419

38,635

36,931

73,522

83,068

77,982

73,839

38,419

38,635

36,931

670,948

670,948

670,948

670,948

670,948

670,948

670,948

124,976

158,697

144,638

135,433

74,266

78,118

76,921

2.90

10.93

9.65

8.26

4.71

4.24

3.67

4.00

7.00

6.00

5.00

4.00

4.00

3.50

110.03

125.59

118.01

112.09

59.95

60.28

57.74

72.60

68.00

105.00

98.95

76.35

55.00

49.95

3)

Trading working capital consists of inventories, trade debtors and trade creditors.

4)

Calculated for shareholders’ equity, plus the acquisition price of the own shares/depositary receipts purchased (not included in the balance

10-Years

47
2,684

sheet under the statutory provisions).
For 2012, this increases shareholders’ equity per ordinary share by €0.22 (versus €0.23 in 2011).
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MANAGEMENT BOARD

Management Board of Koninklijke
Reesink N.V. and its operating companies
Koninklijke Reesink N.V. 	Supervisory Board
C.P. Veerman, chairman
		
F.L.H. van Delft
		L. Lievens
		B. Vos
Management Board
G. van der Scheer, CEO
		
G.T.M. Linnenbank, CFO
Recobel B.V.

Management Board

Koninklijke Reesink N.V.

Reesink Support B.V.

Management Board

Koninklijke Reesink N.V.

Reesink Technische
Management Board	A.J. Mulder
Handel B.V. 		
Koninklijke Reesink N.V.
Stierman B.V.

Management Board	Reesink Technische Handel B.V.

Kamps de Wild Holding B.V.

Management Board

Koninklijke Reesink N.V.

Kamps de Wild B.V.
Management Board	E.J. Ros
		
Koninklijke Reesink N.V.
Bruggeman Mechanisatie B.V.
Management Board	A.J.G. Bruggeman
		
Kamps de Wild B.V.
Reesink GmbH

Management Board

Packo Agri N.V.
Management Board
		
		

G. van der Scheer
J. Packo
Koninklijke Reesink N.V.
Recobel B.V.

Packo & Heybroek N.V.
Management Board	Packo Agri N.V.
		
Jean Heybroek B.V.
Jean Heybroek B.V.
Management Board	H.M. Hylkema
		
Koninklijke Reesink N.V.
Reesink Construction Equipment B.V.
Management Board	B.A. Kemp
		
Koninklijke Reesink N.V.
Kemp Groep
Management Board	B.A. Kemp
		
Koninklijke Reesink N.V.
Hans van Driel B.V.
Management Board	B.A. Kemp
(as at 28 January 2013)		
Koninklijke Reesink N.V.
Reesink Staal B.V.
Management Board	F.V.T.C. van Thiel (acting member)
		
Koninklijke Reesink N.V.
Nederlandse Staal Unie B.V.
Management Board	F.V.T.C. van Thiel (acting member)
		
Koninklijke Reesink N.V.
Management Board

Koninklijke Reesink N.V.

Safety Centre International B.V.
Management Board
		

J. Liem
Koninklijke Reesink N.V.

Reesink Industries B.V.

Participating interests:
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THR B.V.

Management Board

J. van Rossum

De Kruyf Holding B.V.

Management Board

M. Brouwer

Mechanisatie Beheer B.V.

Management Board	Vrieja B.V.

Fixet Valkenswaard B.V.

Management Board
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Report of the Trust Office Stichting
Administratiekantoor van Aandelen Reesink
In compliance with the provisions of Article 11, subsection 2 of the trust charter, we are issuing the
report below to the holders of depositary receipts of ordinary shares in Koninklijke Reesink N.V.
(the ‘Company’).

During the 2012 financial year, the duties of the foundation consisted of holding, issuing and
administering ordinary shares in the Company, each with a net asset value of €4.00, and against those
shares issuing exchangeable bearer certificates. During the year under review, Hollandsch
Administratiekantoor B.V. carried out the administrative duties related to the issue of depositary
receipts of ordinary shares. Based on the report issued by Hollandsch Administratiekantoor B.V., we
advise you that the dividend declared by the Company for the 2011 financial year of €6.00 per
ordinary share was made payable on the certificates on 6 June 2012.

At 31 December 2012, the foundation held 717,087 shares in the Company, against which it issued an
equivalent number of exchangeable bearer certificates. In 2012, the number of shares held by the
foundation increased by 105,004.

The Board of Trustees convened on two occasions during the 2012 financial year. Items on the agenda
at the annual general meeting held on 11 April 2012 included general developments, the adoption of
its own financial statements, and the preparation of the Company’s annual general meeting. The
meeting held on 8 November 2012 was devoted to the proposed amendment of the articles of
association concerning the withdrawal of the approval of the Company’s annual general meeting of the
appointment of director A. Mede based on an opinion of the civil-law notary.

All the members of the Board of Trustees of the Trust Office attended the Company’s annual general
meeting held on 24 May 2012. A total of 63 holders of depositary receipts, representing 323,027
receipts, took advantage of the option to exercise their voting rights, at their own discretion and as
authorised representatives of the Trust Office. In addition, the Trust Office represented 33.5% of the
votes cast in this meeting. The Trust Office cast votes regarding all items discussed during these
meetings.

In accordance with the articles of association, the Board of Trustees was composed in 2012 of

by the Company (board member A).

Trust
office

‘outsiders’/individuals not affiliated with the Company (board members B) and one member designated

The Board of Trustees of the Trust Office currently consists of the following members:
1. Mr W.G. van Hassel, board member B, chairman;
2. Mr H.A.D. van den Boogaard, board member B;
3. Mr A.D. Plaggemars, board member B;
4. Mr B. van der Weerden, board member A.
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In 2012, Mr B. van der Weerden had been a member of the Board for twelve years; however, at the
Board’s request his term was extended to 30 June 2013. Mr B. Vos will succeed him on that date.
During the year under review, Board members received €6,841 in remuneration; total expenses of the
Trust Office added up to €37,059. During the year under review the Trust Office sought external
advice regarding the amendment of the articles of association.

The address of Stichting Administratiekantoor van Aandelen Reesink is:
Ecofactorij 20, NL-7325 WC Apeldoorn, the Netherlands.

Apeldoorn, the Netherlands, 4 April 2013

The Board of Trustees
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